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Aigpkeia NpoypdppaToG: 12 wpeg

Nepiypar EknaideuTikoU Mpoypdpparog:

>& €va naykoopionoinuevo nepiBaiAlov yepdTto aotdbeia, o poOAOG Tou Procurement £xel nayel
va e€ival kaBapd JdleknepalwTIKOG. To ospivaplo ETpartnyikn Aloiknon Mpopnfsiov &
Advanced Supply Management £xel oxediaoTel yia va HETATPEWEI TO TUNAKUA NpounBsinv anod
€va "KEVTPo KOOTOUC" o€ évav oTpaTnyikod €Taipo nou ennpealel aueoa Tnv kepdo@opia kal Tnv

KalvoTopia Tng enixeipnong.

Exnaideumnkog oTOX0G TOU NpoypdppaToc:

e MeTaBaon oTo Strategic Sourcing: Ekuabnon pebodoAoyiwv yia Tnv €niAoyn

npounOsuTwV Bacel pakponpoBeaung agiag kar ox1 ovo XapunAoTePNG TIUAG.

o Owpakion évavTi KIvduvwv (Resilience): Zxediaoudg oTpaATNYIKWV YIA TNV AVTIMETOMION

KpioEwv oTnVv €QodiacTikn aAucida.

e Oikovopikn BeATioTonoinon: EppBabuvon oto ZuvoAikd KooTog IdiokTnoiag (TCO) kai Tn
diaxeipion Tou "Spend".

e Wnoeiakog MeTaoxnHaTioHoG: EEoikeiwon Ye Ta ocUyxpova epyaleia autopaTonoinong Kal

avaiuong dedopévwyv (Procurement 4.0).

e EuBuypappion ge ESG: EvowudTtwon kpitnpiwv BIwaIgoTNTAg KAl NOIKOV NPoundeiwy.

Aneubuverai:

To oepivapio sival eEEIDIKEUPEVO Kal aneuBUvVeETal g€ 0GOUC €XOUV NN TIC BACIKEG YVWOEIG N
eunelpia kar enBupolv va avaBaduioouv To enayyeARATIKO TOUG NPOQIA:

e 31eAéxn MpounOsiwv & Buyers: MNou eniBupolv va peTanndnoouv oe B£celg Senior N
Strategic Sourcing Managers.

e AIeuBuvTéG E@odiaoTiknG AAucidag (Supply Chain Managers): lNou 0&éAouv va
EVOMOINOOUV TN OTPATNYIKI ayopwV HE Tn AsIToupyia Twv Logistics.

e Operations & Finance Managers: Z1eAéxn nou AduBdvouv ano@AocelG Yiad HEYAAEG
enevdUoelg, cupBoAala kal Outsourcing.
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e IBI10KTATECG EMIXEIPROE®V: NMou €nIdIWKOUV va avadiopyavwaoouV To TURKA ayopwy Toug Yia
Vva METUXOUV OIKOVOUIEC KAINAKAG KAl avTaywvVvIoTIKO MAEOVEKTNHA.

e ZupBoUAoug Enixeipnoewv: Mou eidikelovTal otnv avadiopydvwon 01adikaociwv Kal Tov
NEPIOPIOCHO TWV AEITOUPYIKWV EEOOWV.

ZnHeimon: MNa tnv KaAUTepn KAaTavonaon Tou NPoypauPaToc, CUCTAVETAl Ol CUUMETEXOVTEG Vda
£xouv napakoAouBroel To Aloiknon Mpounbsiwv — Procurement Management r} va diaBgTouv
TouAdxioTov OIETH gunelpia oTov KAAdo.

Ti 6a kepdiooOUV. OI CUMHETEXOVTEG:

e MeTapBaon ano Tov poAo Tou "AyopaoTn" oTov poAo Tou "ZTpaTnyikoU ZuuBoUAou”.
o EpyaAeia AQYNG anopAacemv Bacioyeva oc ded0OPEVA KAl OIKOVOUIKOUG OEIKTEG.
o IkavoTnTa diaxeipiong pioKou oc £va aoTabEG NAyKOGHIO NeEPIBAAAOV.

e Tvoon Twv ESG kpiTnpinv (Binoipyeg Mpoundeieg), nou nA€ov anairouvTal ano TIG JEYAAEG

€TAIpeieg kal TIG TpANeleq

Eionynig:
MixaAng Toakwvag | Senior Consultant, EknaideuTtig EvnAikwv kai Keynote Speaker

HE NEPICCOTEPA anod 25 xpovia enayyeAHATIKAG EPNEIPiag oTn d10iknNon ENIXEIPAOEWY,
TOV OTpaTnyIiko oxediaguod, TIG NpounBeleg, Ta logistics kal Tn diaxeipion €pywv.

Eival katoxog MBA anoé 1o University of Sunderland ka1 Bachelor of Science anoé To
Western International University (London) , svw J1a6£Tel 81EOVEIC MICTONOINOCEIG
oTOoUuG TOHEIG Twv Logistics (ELA), Tou Project Management (PRINCE2®) kal Tng
Eknaidsuong EvnAikwv (EOMMEM). H eknaideuTikn Tou mnpoogyylion ouvdualel akadnuaikn
TEKUNPIWON HWE NPAKTIKA  €uneipia, nNpooQEpovTag dAPECA E€QAPUOCINEG  YVWOEIC
nou GUPBAAAOUV OTOV WN@IAKO HETAOXNMUATIONO, TN BeATIWON Tng enixeipnolakng anddoong

Kal Tn dnuioupyia avraywvioTikoU NAEOVEKTAUATOG.
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AvaAurikn OsuaroAoyia

ZTrpaTnyikn AvaAuon & Ta&ivopnon

e IMépa anod 1o Pareto: EpBabuvon oto Kraljic Matrix. Nwc diaxwpioupe Ta UAIKA O€
>TpaTtnyika, Mn kpioiga, MoxAeupéva kai Bottleneck.

e AvdAuon Spend (Spend Analysis): Texvikeg yia va "diaBalete" Ta €€E0da Tng €TaIpeiag
Kal va evTonieTe eukaipieg eE0IkovoOuNoNG Nou dev (paivovTal Je YUPVO HATI.

e ZTPATNYIKO Sourcing: H diadikacia 7 Bnudtwv yia Tn dnuioupyia pakponpoBeauou
nAdvou npounBei®y.

Oikovopuikn Alaxegipion & TCO

Total Cost of Ownership (TCO): MovTéAa unoAoyiopoU Tou ouvoAikoU KOaToug (OxI
HOVO N TIUR ayopdg, aAAd kai n guvTtipnaon, n diaxeipion kai n anoéppiyn).
e Make or Buy Analysis: MoTe oup@Epel TNV €niXeipnon va napdyel E0wTEPIKA Kal NOTE va

avabeTel o TpiToug (Outsourcing).

e Alaxeipion ZuvaAAayHaTikoU KivaUvou: ITpaTtnyikeG yia €I0ayWYEG and XWPESG EKTOG

Eupwnng.

SRM & Aiaxeipion Anodoong

o Supplier Relationship Management (SRM): Mg va xTioeTe ouppaxieg pe "Key
Suppliers".

e Advanced KPIs: AcikTec Nou PETPOUV TNV KalvoTopia Tou npopunBeuTn, TNV sueAifia kal Tn

OUMBOANR TOU OTO TEAIKO MpPoiov.

e Vendor Development: MNwc va eknaideUoeTe KAl va avanTUEETE TOUG NPoPNBeUTEG 0ag yia

va BeATiIwoouv Ta dIKA 0ag anoTeAEouaTa.

Yneiakog Metaoxnpatiopog & Procurement 4.0

e E-Procurement & E-Auctions: N0Te kal Nw¢ XpnoIMONOIOUHE TIG NAEKTPOVIKEG

dnuonpacisg.

e Data Analytics: Xprion dedopévwy yia Tnv NPORBAEWN TIHWV KAl TNV ano@uyn eAAEipewy.
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e Blockchain & AI: Mia paTia oto JEAAOV Twv GUPBOAdiwV Kal TNG IXvNAaoipoTnTac.
NMpoxwpnHéveg AlanpaypaTeUoeic & Alaxeipion Kpiocswv

e MaiyvioBswpia (Game Theory) oTIC NPOUNOEIEG: STPATNYIKEC win-win g€ oUvBeTa
nepiBaiiovTa.

e ZOPA & BATNA (Deep Dive): MNpakTikeg aoknoelg (Role Playing) o dUokoAa osvapia
dianpayparteuong.

o Supply Chain Resilience: Aiaxeipion kivdUuvou (Risk Management) anévavTi os

NAaykOOMIEG KPIOeIC Kal dlaTapax&g Tng aAuaoidac.

Hpepopnvieg & Qpapio e Terdptn, 21 OkTWRPIOG 2026 | 17:30 - 21:30
YAonoinong:
e AtguTépa, 26 OkT®WPRPIOG 2026 | 17:30 - 21:30

e M&untn, 29 OKTWRPIOG 2026 | 17:30 - 21:30

KooTtoc Webinar: 180,00€

Epsilon Net A.E pe api®uo r.E.MH. 38383705000
NMAnpoopisg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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