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Aigpkeia NpoypdppaToG: 12 wpeg

Nepiypar EknaideuTikoU Mpoypdpparog:

>& €va naykoopionoinuevo nepiBaiAlov yepdTto aotdbeia, o poOAOG Tou Procurement £xel nayel
va e€ival kaBapd JdleknepalwTIKOG. To ospivaplo ETpartnyikn Aloiknon Mpopnfsiov &
Advanced Supply Management £xel oxediaoTel yia va HETATPEWEI TO TUNAKUA NpounBsinv anod
€va "KEVTPo KOOTOUC" o€ évav oTpaTnyikod €Taipo nou ennpealel aueoa Tnv kepdo@opia kal Tnv

KalvoTopia Tng enixeipnong.

Exnaideumnkog oTOX0G TOU NpoypdppaToc:

e MeTaBaon oTo Strategic Sourcing: Ekuabnon pebodoAoyiwv yia Tnv €niAoyn

npounOsuTwV Bacel pakponpoBeaung agiag kar ox1 ovo XapunAoTePNG TIUAG.

o Owpakion évavTi KIvduvwv (Resilience): Zxediaoudg oTpaATNYIKWV YIA TNV AVTIMETOMION

KpioEwv oTnVv €QodiacTikn aAucida.

e Oikovopikn BeATioTonoinon: EppBabuvon oto ZuvoAikd KooTog IdiokTnoiag (TCO) kai Tn
diaxeipion Tou "Spend".

e Wnoeiakog MeTaoxnHaTioHoG: EEoikeiwon Ye Ta ocUyxpova epyaleia autopaTonoinong Kal

avaiuong dedopévwyv (Procurement 4.0).

e EuBuypappion ge ESG: EvowudTtwon kpitnpiwv BIwaIgoTNTAg KAl NOIKOV NPoundeiwy.

Aneubuverai:

To oepivapio sival eEEIDIKEUPEVO Kal aneuBUvVeETal g€ 0GOUC €XOUV NN TIC BACIKEG YVWOEIG N
eunelpia kar enBupolv va avaBaduioouv To enayyeARATIKO TOUG NPOQIA:

e 31eAéxn MpounOsiwv & Buyers: MNou eniBupolv va peTanndnoouv oe B£celg Senior N
Strategic Sourcing Managers.

e AIeuBuvTéG E@odiaoTiknG AAucidag (Supply Chain Managers): lNou 0&éAouv va
EVOMOINOOUV TN OTPATNYIKI ayopwV HE Tn AsIToupyia Twv Logistics.

e Operations & Finance Managers: Z1eAéxn nou AduBdvouv ano@AocelG Yiad HEYAAEG
enevdUaoelg, oupBoAala kal Outsourcing.
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e IBI10KTATECG EMIXEIPROE®V: NMou €nIdIWKOUV va avadiopyavwaoouV To TURKA ayopwy Toug Yia
Vva METUXOUV OIKOVOUIEC KAINAKAG KAl avTaywvVvIoTIKO MAEOVEKTNHA.

e ZupBoUAoug Enixeipnoewv: Mou eidikelovTal otnv avadiopydvwon 01adikaociwv Kal Tov
NEPIOPIOCHO TWV AEITOUPYIKWV EEOOWV.

ZnHeimon: MNa tnv KaAUTepn KAaTavonaon Tou NPoypauPaToc, CUCTAVETAl Ol CUUMETEXOVTEG Vda
£xouv napakoAouBroel To Aloiknon Mpounbsiwv — Procurement Management r} va diaBgTouv
TouAdxioTov OIETH gunelpia oTov KAAdo.

Ti 6a kepdiooOUV. OI CUMHETEXOVTEG:

MeTapaon ano Tov poAo Tou "AyopaoTR" oTov poAo Tou "ZTparnyikoU ZupBoUAou".

EpyaAsia A@nG anopacewv Baciopéva o€ dedopéva Kal 0IKOVOUIKOUG OEIKTEC.

IkavoTnTa diaxeipiong piokou oc €va aoTabeg naykoouio nepiBaiiov.

N'voon Tov ESG kpiTnpinv (Biwoiuec MpopnBeieg), nou nAgov anairolvTal ano TIG HEYAAEC
ETAIPEiEG Kal TIG TPANELEG

Eionynic:
Toakwvag MixaAng | Karoxog MBA ano 1o MaveniotApio Tou Sunderland kai BSBA
Marketing and To Western International University (London). Senior Business and
Logistics Consultant, niotonoinuévoc Project Manager, ornv BpeTtavikry MeBodoloyia

PRINCE2, ue guneipia ornv dia Biou padnon evnAikwv.

AvaAurikn OsuaroAoyia

STparnyikn AvaAuon & Ta&ivopunon

e TMé&pa anod 1o Pareto: Eppadbuvon oto Kraljic Matrix. NMog diaxwpioupe Ta UAIKA o€
>Tpatnyika, Mn kpioiga, MoxAeupéva kal Bottleneck.

e AvdAuon Spend (Spend Analysis): TexVvikeg yia va "diaBadleTe" Ta £€€0da TNG €TAIPEIAC
Kal va evTonileTe eukaipieg eEoikovounong nou dev gaivovTal Je YUPVO HATI.

e ZTPATNYIKO Sourcing: H diadikacia 7 Bnudtwyv yia Tn dnuioupyia pakponpoBeauou
nAGvou npopunBeiwv.
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Oikovopikn Alaxeipion & TCO

Total Cost of Ownership (TCO): MovTéAa unoAoyiopoU Tou ouvoAikoU KOoToucg (OXI
HOVO N TIUR ayopdc, aAAd kal n ouvTripnon, n diaxsipion kai n anoppiyn).
e Make or Buy Analysis: M0Te oupu@Epsl TNV €NIXEipnon va napdyel E0WTEPIKA Kal NOTE va

avaBeTel o TpiToug (Outsourcing).

e Alaxeipion ZuvaAAayHaTtikoU KivaUvou: ITpaTtnyikeG yia €I0aywWYEG and XWPESG EKTOG

Eupwnng.
SRM & Aiaxeipion Anodoong

e Supplier Relationship Management (SRM): Mg va xTioeTe ouppaxieg pe "Key
Suppliers".

e Advanced KPIs: AcikTec Nou JETPOUV TNV KAIVOTOMIa Tou npounBeuTn, TNV gueAifia kail Tn

OUMBOAN TOU OTO TEAIKO NPOidV.

e Vendor Development: Nw¢ va eknaideUoeTe KAl va avanTUEETe TOUG NPOUNBOEUTEG 0ag yia

va BeATIwoouV Ta dIKA oag anoTeAEouaTa.

Yneilakog Metaoxnpatiopog & Procurement 4.0

e E-Procurement & E-Auctions: 0T Kal NW¢ XpNOIMONOIOUUE TIG NAEKTPOVIKEG

Onuonpaaisc.

o Data Analytics: Xprion dedopévwy yia TNV NPORBAEWN TIHWV KAl TNV ano@uyn eAAEiPewv.

e Blockchain & AI: Mia paTia oto YEAAOV TwWV GUUBOAdiwV Kal TAG IXvnAaoiudTnTac.
MpoxwpnHéveg AlanpaypaTeUosig & Alaxeipion Kpiocswv

e MaiyvioBswpia (Game Theory) oTIC NPOUNOEIEG: STPATNYIKEC Win-win g€ oUvBeTa
nepiBaiiovra.

e ZOPA & BATNA (Deep Dive): MNpakTikeg aoknoelic (Role Playing) os dUokoAa osvapia

dlanpayuaTeuonG.

e Supply Chain Resilience: Aiaxeipion kivdUvou (Risk Management) anévavTi os

naykOouIeG Kpiogic kal diaTapaxEg TnG aiuacidac.
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Huepopnvieg & Qpapio e Tpitn, 16 IoUviog 2026 | 17:30 - 21:30
YAonoinong:
¢ Mapaokeun, 19 IoUviog 2026 | 17:30 - 21:30

e AsuTépa, 22 Iouviog 2026 | 17:30 - 21:30

KooTog Webinar: 180,00€

Epsilon Net A.E pe api®uo rN.E.MH. 38383705000
MAnpo@opieg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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