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Aigpkeia MpoypdppaToG: 12 wpeg

Nepiypar EknaideuTikoU Mpoypdpparog:

To ggpivapio autd anoTeAel Tn yEQUPa PETAEU TNG PUOIKNAG J1aXeipIonG KAl TNG WYn@IAKNAG

€noxnG Twv Logistics. EoTialel otnv avdaAuon dedopévmv yiad Tn ARYn ano@Aacewv, Tn

Xpron MPONYHEVWY HABNUATIKOV HOVTEAWV YIia ToV €AEyX0 TwV anoBeudTwv Kal Tnv

EVOWHATWON TEXVOAOYIWV AQUTOUATIOHOU. Ol CUPHETEXOVTEC Ba HABouV NWC va PHETATPENOUY Td

AEITOUPYIKA O£dOUEVA O OTPATNYIKA NMAAGvVA NMOU HEIMVOUV JpacTIKG TO KOOTOG Kal

au§avouv Tnv TaxUTNTAa avranokpiong oTnv ayopd.

ExnaideumkoG 0TOX0G TOU npoypdppaToc:

O KUpIOG OKONOG €ival n HeTABaon anod 1o "n®w¢ AeIToupyei n anodnkn" oTo "n®wg n

anodnkn napayel KEpdog". O1 Bacikoi oTOXO0I NepIAauBavouv:

¢ Financial Optimization: Katavonon Tng enidpaong Tou anoB&éuatog otn peuctoTnTa (Cash

Flow) kai Tov Ico0AoYIOUO TNG €TAIPEIAG.

e Data Analytics: Xprjon ouvduaoTikwv availUoewv (ABC/XYZ) yia duvapikn diaxeipion

KwOIKoAoyiou.

e Tech Integration: Zxediaouog nAdvou petapaong oe Paperless nepiBaAAov kal xpron

IoT/AL

e Performance Engineering: Avantugn oUvBeTwv deikTwv (KPIS) kal cuoTnUATwy NApoxng

KiviTpwv (Incentives) yia To Npoowniko.

e Risk Management: Zxediaop0g OTPATNYIKWV Yid TNV AVTIUETONION KPICEWV OTNV

€podIaaTikn aAucida.

Anegubuverai:

To oguIvapio €ival eEEIDIKEUNEVO KAl aneuBUVETAl O OGOUG £XOUV NdN TIG BATIKEG YVWOEIG
N To ogpivaplo €ival oXedIAGUEVO Yia GTEAEXN NMou €xouv AdN TN BAcoIKn €uneipia kal BEAouv

va e€eAixBolv og nyETIKOUG pOAOUG:

TOUG.

BeATioTOMOINONG.

anoBnkng.

IT Professionals nou gunAékovTal atnv uAonoinon cuctnuatwv WMS/ERP.
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Warehouse & Logistics Managers nou €nidi®KOUV TOV EKOUYXPOVIOHO TwV d1adikaci®mv

Supply Chain Analysts nou 0éAouv va euBaBuvouv o€ povTEAa npOBAswng Kal

CFOs & Enixeipnyarieg nou H&Aouv va KATAVONOOUV TO OIKOVOMIKO anoTunwpa Tng
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Eionynmic:

MixaAng Toakwvag | Senior Consultant, Eknaidsutng EvnAikmv ka1 Keynote Speaker
HE NEPICOOTEPA Ano 25 Xpovia eNayyeAHATIKNG EMNEIPIAC oTn d10iKNOT ENIXEIPAOEWV,
Tov oTpaTnyikd oxediaouo, TIG npounBeleg, Ta logistics kal Tn diaxeipion Epywv.

Eivai katoxog MBA ano 1o University of Sunderland ka1 Bachelor of Science ano To
Western International University (London) , svw Ji1aB&Tel 81EOVEIG MIOTONOINOCEIG
OTOUG TOHEIG Twv Logistics (ELA), Tou Project Management (PRINCE2®) kal Tng
Eknaidsuong EvnAikwv (EOMMEM). H eknaideuTikny Tou npoogyyion ouvoudlel akadnuaikn
TEKUNPIWON HE MNPAKTIKA  €uneipia, npooQEpovrag dAPECA E€QAPHOCINEG  YVWOEIC
Nnou UPBAAAOUV OTOV WN@IAKO PETAOXNMUATIONO, Tn BEATIWON TnNG €nixeipnolakhic anddoong

Kal Tn dnuioupyia avraywvioTikoU NAEOVEKTAUATOG.

AvaAurikn OsuaroAoyia

Financial Logistics & Inventory Data
e Inventory as Cash: lNMwc¢ To oTtok ennpealel Tov 1I00AOYIONO. YRoAoyliopog Tou Carrying

Cost (noco pag kooTilel kABs PEpa nou &va npoiov KABeTal aTto pagl).

e Advanced ABC/XYZ Analysis: ZuvduaaoTikr| avaiuon a&iag (ABC) kal npoBAewInoTnTag

{ATNoNG (XYZ) yia Tov andAuTo EAEYX0 TWV AYOPWV.

o Data-Driven Decision Making: MetaTtponn Twv 0edopevwyv Tou WMS o0 oTpaTnyIKEG

ano@aoceic (n.x. NOTE oTAPATAMUE va dnoBnKeUOUPE Evav KwdIKO).

Smart Warehouse & Automation
e The Paperless Path: >xediaouog pong epyaciag Xwpic kaBolou xapTi. An6 Ta scanner

ota Voice Pickingkail Vision Picking (¢Eunva yuaAia).

e WMS Advanced Features: MNog va ekyeTaAAeuTeig To 100% Tou cuoThpaTdg oou (Wave

picking, Task interleaving).

e AI & Machine Learning: Mw¢ ol aAyopiBuol pnopouv va npoBAéwouv To picking Tng

EMNOMEVNG MEPAG KAl va NPOETOIHATOUV TNV anodnkn and To Bpddu.

Crisis Management & Leadership
e Risk Management: TI kdvoupe OTav KaTappeel n €@odlacTikh aAucida; Zevapia

QVTIMETONIONG EAAEIYEWY Kal KABUCTEPNOEWV.
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¢ Performance Engineering: MNMw¢ otrivoupe dikala cuotruarta Bonus/Incentives yia Toug

anoBnkapioug Baoel KPIs, woTe va au&nbei n napaywyikotnTa 20-30%.

e Outsourcing vs. In-house: Mote oupeepel n xprnon 3PL (Logistics Providers) kai nwg

eAEYXOUME TNV anodoor] Toug.

NMpoypauua YAonoinong & Kooro¢ ZuppeETOXNC

D BPIC 1" nuépa A BPIC 3" nuépa
30 QPAPIO 08 QPAPIO
AEYTEPA 17:30 - 21:30 TPITH 17:30 - 21:30
A BPIC 2" nuépa
02 QPAPIO
KOZTOZ WEBINAR: 180€
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