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Aigpkeia NpoypdppaToG: 12 wpeg

Nepiypar EknaideuTikoU Mpoypdpparog:

To ggpivapio auTtd anoTeAei Tn yEQUpPa PETAEU TNG PUOIKNAG S1aXeipiong Kal TNG Yn@Iakng
€noxnG Twv Logistics. EoTidlel otnv avdaAuon dedopévmv yia Tn ARYn ano@Aacewv, Tn
Xpron MPONYHEVWY HABNUATIKOV HOVTEAWV YIid ToV €AEyX0 TwV anoBeudTwv Kal Tnv
EVOWUATWAON TEXVOAOYI®V aQUTOUATIOHOU. Ol CUPHETEXOVTEC Ba HABouv NWC va PMETATPENOUV Td
AEITOUPYIKA O€dOUEVA O OTPATNYIKA NMAAGvVA NMOU HEIMVOUV JpacTIKG TO KOOTOG Kal

au§avouv Tnv TaxUTNTA avranokpiong oTnv ayopd.

ExnaidsumkoG 0TOX0E TOU npoypdppaToc:
O KUpI0G OKONOG €ival N HeTABaon anod 1o "N®WG A€ITOupyEi N anodnkn" oTo "N®g n
anodnkn napayel kKEpdog". O1 Baocikoi oToXO0!I NepIAauBavouyv:

¢ Financial Optimization: Katavénon Tng enidpaong Tou anoBeuaTog otn peuatoTnTa (Cash
Flow) kai Tov Ico0AoYIOUO TNG €TAIPEIAG.

e Data Analytics: Xprjon ouvduaoTikwv availUoewv (ABC/XYZ) yia duvapikn diaxeipion
KwOIKoAoyiou.

e Tech Integration: Zxediaoudc nAdvou petapBaong oe Paperless nepiBaAAov kal xpnon
IoT/AL

e Performance Engineering: Avantugn oUvBeTwv deikTwv (KPIS) kal cuoTnUATwyV NApoxng
KiviTpwv (Incentives) yia To Npoowniko.

e Risk Management: >Zxediaop0g OTPATNYIKWV Yid TNV AVTIHETONION KPIiCEWV OTNV
€podIaaTikn aAucida.

Aneubuverai:

To oguIvapio €ival eEEIDIKEUNEVO KAl aneuBUVETAl OE OGOUG £XOUV NdN TIG BATIKEG YVWOEIG
r To ogpivapio €ival oXedIAGUEVO Yia GTEAEXN NMou €Xouv AdN TN BAcoiKn guneipia kal BEAouv
va e€eAixBolv o€ nyeTIKOUG pOAOUG:

e Warehouse & Logistics Managers nou €nidiwKOUV TOV EKOUYXPOVIOHO TwV 51adikaciwv
TOUG.

Supply Chain Analysts nou 0éAouv va euBaBuvouv o€ povTEAa npOBAswng Kal
BeATioTOMOINONG.

CFOs & Enixeipnuartieg nou B£Aouv va KATAVONOOUV TO OIKOVOMIKO anoTunwpa Tng
anoBnkng.

IT Professionals nou gunAékovTal atnv uAonoinon cuctnuatwv WMS/ERP.
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Eionynmic:

MixaAng Toakwvag | Senior Consultant, Eknaidsutng EvnAikmv ka1 Keynote Speaker
HE NEPICOOTEPU Ano 25 Xpovia eNayyeAHATIKANG EMNEIPIAG oTN 810iKNOT ENIXEIPAOEWV,
Tov oTpaTnyikd oxediaouo, TIG npounBeieg, Ta logistics kal Tn diaxeipion Epywv.

Eivai katoxog MBA ano To University of Sunderland ka1 Bachelor of Science ano To
Western International University (London) , svw J1a6£Tel 81EOVEIG MIOTONOINOCEIG
OTOUG TOHEIG Twv Logistics (ELA), Tou Project Management (PRINCE2®) kal Tng
Eknaidsuong EvnAikwv (EOMMNEN). H eknaideuTiknl Tou npoogyyion ouvoudlel akadnuaikn
TEKUNPIWON HE MNPAKTIKA  €uneipia, npooQEpovrag dAPECA E€QAPHOCIMEG  YVWOEIC
Nnou UPBAAAOUV OTOV WN@IAKO PETAOXNMUATIONO, Tn BeEATIWON TnNG €nixeipnolakhic anddoong

Kal Tn dnuioupyia avraywvioTikoU NAEOVEKTAUATOG.

AvaAurikn OsuaroAoyia

Financial Logistics & Inventory Data
e Inventory as Cash: lNMw¢ To oTtok ennpealel Tov 1I00AOYIONO. YNoAoyliopog Tou Carrying

Cost (no6co pag kooTilel kABs PEpA nou &va npoiov KABeTal aTo pagl).

e Advanced ABC/XYZ Analysis: ZuvduacoTikr avaiuon a&iag (ABC) kal npoBAewInoTnTag

{ATNonG (XYZ) yia Tov andAuTo EAEYX0 TWV AYOPWV.

o Data-Driven Decision Making: MetaTtponn Twv 0edopevwyv Tou WMS o€ oTpaTnyIKESG

ano@aoceic (n.x. NOTE oTAPATAME va anoBnKeUOUPE Evav KwdIKO).

Smart Warehouse & Automation
e The Paperless Path: >xediaouog pong epyaciag Xwpic kaBolou xapTi. An6 Ta scanner

ota Voice Pickingkail Vision Picking (¢Eunva yuaAia).

e WMS Advanced Features: MNog va ekyeTaAAeuTeig To 100% Tou cuoThpaTdg oou (Wave

picking, Task interleaving).

e AI & Machine Learning: Mw¢ ol aAyopiBuol pnopouv va npoBAéwouv To picking Tng

EMNOMEVNG MEPAG KAl va NPOETOIHATOUV TNV anodnkn and To Bpddu.

Crisis Management & Leadership
e Risk Management: TI kdvoupe OTav KaTappeel n €@odiacTikh aAucida; Zevapia

QVTIMETONIONG EAAEIYEWY Kal KABUCTEPNOEWV.
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¢ Performance Engineering: Nw¢ otrivoupe dikaia cuotnuarta Bonus/Incentives yia Toug

anoBnkapioug Baoel KPIs, woTe va auénbei n napaywyikoTnTa 20-30%.

e Outsourcing vs. In-house: NoTe oup@épel n xprion 3PL (Logistics Providers) kal nwg

eAEyxoupe TNV anddoon Toug.

Hpepopnvieg & Qpapio e Mépntn, 1 OkTORPIOG 2026 | 17:30 - 21:30
YAonoinong:
e AsuTépa, 5 OkT®PRPIOG 2026 | 17:30 - 21:30

e Teraptn, 7 OkTOPRPIOG 2026 | 17:30 - 21:30

KooTog Webinar: 180,00€

Epsilon Net A.E pe api®uo N.E.MH. 38383705000
NMAnpogopisg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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