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Aigpkeia NpoypdppaTog: 80 wpeg

Nepiypagr ka1 ZT0xog ExnaideuTtikol MpoypdupaTog:

To Diploma in Project Management & AI Tools anoteAei €va oAokAnpwpévo, olyxpovo
npoypappa eknaidsuong nou ouvouadel TIG apxEC Tng dioiknong Epywy Ke Tnv a&lonoinon Twv
VEWV TeXVoAoyliwv TexvnTng NonuooUvng. ZXeJIAOPEVO VIO ENAYYEAMATIEG, OTEAEXN
ENIXEIPNOEWY KAl OPADEC £pyou, TO MpOYpAUNA MPOOPEPEl MPAKTIKA yvwon ot Project
Planning, Risk Management, Agile pebodoAoyieg kal Al gpyaleia, onwg To ChatGPT kai To
Microsoft Copilot, nou pertaoxnuatilouv Tov TpoOno oxedlaoPoU, Opyavwong Kai
napakoAouBnong epywv.To Diploma in Project Management, cival éva oAoKANPpWHEVO
npoypappa nou cuvoudlel Bempia, NPAKTIKA KAl oUYXPoveg HEBoDoAoyieg yia va oag

npocTolpdoel va diaxelpileoTe €pya Kal OUAdEG E ANOTEAECUATIKOTNTA.
MEeTa TNV OAOKARNP®WOT TOU NPOYPAHHATOG Ol CUMHETEXOVTEG Oa £€X0OUV:

e OAokAnpwpévn yvaon Project Management: Ano Tnv €vapén kal Tov oXediaouo,
MEXPI TNV EKTEAEDN, TOV EAEYXO KAl TO KAEIOIUO EVOG £pYyOU.

e nlMpakTikéG Oe&I0TNTEG Jdlaxeipiong é€pywv: MabaiveTe va opyavwveTe, va
npoypauuarileTe kal va napakoAouBeiTe €pya, va OdiaxelpileoTe nopouc Kal vd
a&loAoyeiTe KIvOUVOUG.

e Agile & Scrum npakTIKEG: YI00ETNON €UEAIKTWV HEBODOAOYI®V MoU BEATIWVOUV TNV
TaxUTnNTa, TNV NoidTNTA Kal TNV dnoTEAECNATIKOTNTA TWV £PYWV OAG.

e EnayyeApaTiki avapaluion: AvaAnyn nyeTikwVv poAwv ot €pya, BeATiwon Tng
anodoTIKOTNTAG opadwy Kal evioxuon Tng a&iag oag oTtnv ayopd epyaaiag.

O1 CUMHETEXOVTEG Ba HaBouv va guvdudalouv Tn oTpaTnyikn dl0iknon Eépywv HE TNV
anoTeAECHATIKOTNTA NOU Npoo@Eépel n Texvntl Nonpoouvn:

e Anuioupyia nAGvwv €pyou, avapopwV kdl dashboards pe Al

e T[pOBAewn piokwv Kal kabuoTepnoswyv PEow predictive analytics.

e BeATiwon enikolvwviag kal ouvepyaaoiac opadwv peow Copilot kal AI summarization

EpyaAsinv.
e Evioxuon TnC NnapaywylkoTNTag Kal TN akpiBeiac orn Ar anopaocswv
AGHNA Xuan Tng napaywy nTag ﬂgEz DIRENIGH n Anyn ¢
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T: +30 211 5007000 T: +30 2111080000 T: +30 2310 981700
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Mari va emIAéEw 10 EknaideuTikd npdypappa:

o TMpakTIKO & EPAPHOCIHO: Oa ePApUOOETE TIC YVWOEIC 0AG OE NPAYNATIKA project.

e ZUyXpoveg HEBODOAOYieG: EoTidloupe 0 DOKIPNAOWEVEG TEXVIKEG Kal Agile NpakTIkEG nou
xpnoigonolouvTal CrNEPA O OAEG TIC EMNIXEIPAOEIC.

e 3uvduaouog Project Management & AI 3e§I0TATWV: EVOWUATWVEI TIC NAEOV TUYXPOVEC
NPAKTIKEG Ol10iknNoNC Epywv UE epyaAsia TexvnTtng Nonuoouvng nou xpnolgonoiouvTtal rdn os
KOPUPAIES EMIXEIPNOEIC.

o MpakTikn eknaidsuon: Epapudlete Tn Bewpia pyeoa and case studies, peaAioTika osvapia
kal Al workshops.

e EmkaipornTa: To npoypauua avtikatonTtpilel Tov TpOMo nou A&siTtoupyoUv OrfueEpa Td
ouyxpova epya — data-driven, agile kai TexvoAoyikd unoortnpilOueva.

e EueAi§ia: KatdAAnAo vyia enayyeApaTie¢ kaBe kAGdou nou BEAouv va dnoKTHoouv
OAOKANPWHEVN €IKOVA ToUu KUKAou JwNg evoc €pyou Kkal va avaBaduicouv Tnv

napaywyikoTnTa Toug ue Al.

Me Aiya Aoyia, To Diploma in Project Management oag divel Tn yvoon Kai Tig 3e&10TNTEG
va OpPYAvwVveTE Kal va Jiaxelpifeore €pya HE OTPATNYIKRA, akpipsia kai

anoTeAECHATIKOTNTA, AVEEAPTNTA aANoO Tov KAAJO 1 To hNéEyeBog TNG enixeipnong oag.

AnguBUverail oe:

e EnayyeApartieg 0Amv TwV KAG3wV nou avalauBavouv £pya n NYETIKOUG pOAOUG O OUAdEC
EPYWV.

e EAeUOepouG snayyeApATIEG KAl ENIXEIPNHUATIEG Nou O£Aouv va opyavwvouv Kal va
napakoAouBoUv €pya Ue oTpaTnyIkn.

e @OoITNTEG N VEOUG enayyeAHAaTieg nou emBupoUvV va danoKTACOOUV avTaywvioTiKo
NAEOVEKTNHA Kal nigTonoinon o€ Project Management.

e NoYyIOTEG, OIKOVOHOAOYOUG KdlI OTEAEXN XPNHATOOIKOVOHIK®V THNHATWV Mou

OUMMETEXOUV OE €pya NpoUnoAoyIouoU Kal avaAuong KOOToUC.
E&eraonkn Aiadikaoia:

H emTuxng oAokARpwaon Tou npoypduuatog DIPLOMA in Project Management & Al
Tools NnpoUnoBETel TN CUPPETOXN Tou unowngiou os diadikaoia a&loAdynong.

AGOHNA OEZIAAONIKH
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H afioAdynon nepiAaypaver:

e Tpeig (3) epyacieg, nou KAAUNTOUV TIC BEWPNTIKEC KAl MPAKTIKEG MTUXEC TOU NPOYPANKATOC.
H kaTtdBeon Twv £pyaciov NpayuaTonolsiTal HECW NAEKTPOVIKNG NAATPOPHAG.
Alkaiwpa otnv Aladikaoia £xouv ol Unoynglol nou:

e £x0UV NapakoAouBnoel TouAdayxioTov To 80% Tou cuvoAikoU XpOvou eknaideuong
OnLine.

Eionynrég:
Ap. MNéTpog Adalog | Eival duaikdog kal AIdAKTwp OeTiIKwV EnioTnuov Tou THANATOC
duaikng Tou EBvikoU kal KanodioTpiakouU MNavenioTnuiou ABnvwv, pe e€sidikeuon ota Mobile
Location Based Services, kal KATOX0G WETANTUXIAKOU TiTAOU MSc otnv MANpo@opIKr WE
kateuBuvon Web Technology and To University of Paisley. AlaBéTel navw ano 25 xpovia
OIOAKTIKNG EUMEIPIAC O NMAVEMIOTNUIAKA Npoypduuata Tou Hvwuévou Baaoiheiou kal Twv
HMNA nou npoo@épovtal otnv EAAAda kai diebBvwg, O10AoKoVTAG MNPONTUXIAKA Kal
JeTanTuyxlakd padnuata oe NMAnpo@opikn, TnAsnikoivwvieg, Baoesig Asdouévwy, Avaiuon
Aedopévwyv, Web Technologies, Project Management, Cloud Computing kai E-Learning.
'Exel diaTteAéoel Honorary Lecturer kai Dissertation Advisor oto University of Liverpool,
Senior IT Lecturer ara University of Greenwich, Northampton, University of East London
kal Roehampton University, kaBwg kai €ilonynTng d1EBvwv ogpivapinv oe XWPeG TNG Méang
AvaToAnc.
2TOV ENAYYEAMATIKO XWPO, €XEl EpyacTei w¢ Presales Engineer, MpoypaupaTioTng, Scrum
Master, Project Manager yia peydAoug opyaviopoUcG Kal NOAUEBVIKEG Talpeieg, KABWG Kal
w¢ EmoTtnuovikdg ZUuBouAog otn Mevikn Mpappateia TNAENIKOIVOVIOV, EKNPOCWNOVTAG TNV
EANGOa oe supwnaikoUg opeic kal npwToBouAiec ICT. ‘Exel onuavTikn €uneipia otn
ouyypapn kal Olaxeipion NpPOTACEWV EUPWNAIKWV Epywv, oTn dloiknon E&pywv
NANPOQPOPIKAC, KABWC Kal oTn diaxeipion Scrum opddwyv avanTuénc.
Ta gpeuvnTIKA TOU evOlaPEpovTa nepIAapBavouy Texvohoyieg AladikTuou, acUpuaTa dikTua,
ouoTnuaTta evroniohgoU B€ong, e-Learning kalr mobile learning, ka®w¢ kalr KalvOTOMEG
£QPApPOYEC NANPOPOPIKNAC. 'Exel dnHoaicelosl o d1€BV ENICTNHOVIKA NMEPIOdIKA KAl oUVEDpIQ,

evw gival a&loAoynTnG o€ eNIOTAPOVIKA NePIOdIKA Twv ekddoewv IEEE, IIMLO kai IJOE.

AGOHNA OEZIAAONIKH
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K. NikOAaog Aupag | (BSc, MSc, MBA) diaBTel nTuxio PUGCIKNG Kal JETANTUXIAKO OTOV
HAekTpovikd AuTouaTiopo kai MAnpogopikn anod To EBviko kal KanodioTpiakd MNavenioTryio
ABnvwv, MBA and 1o University of Strathclyde kai petantuxiakd otnv AvaAuon Aedopévwy
kal Mnxavikn Maénon and To EAANVIKO AvoikTO MavenioTnuio. ‘Exel ndvw ano 25 xpovia
ENAYYEANATIKNG EUNEIPIAC oTNV avanTu&n AoyIoHIKOU Yia TNAEMNIKOIVWVIEG, NAEKTPOVIKA Kdal
embedded cuoTAuaATa, UNNPETWVTAG OE NYETIKEG BECEIC OE PEYAAEC MOAUEDVIKEG ETAIPEIEC
OTOUC TOMEIG TWV TNAEMIKOIVWOVIOV KAl TWV nUIaywywv. 'Exel diateAéoel Senior Software
Engineering Manager, Project Lead kalr Scrum Master, evw €ival nioronoinuevog SAFe
Practitioner, pe 1oxupd unoBabpo oe Agile kai DevOps peTaoxnuaTiopoug, CI/CD, software
quality, code analysis, competence development, organizational change, kabwg kar oTn
olaxeipion noAugbvikwv R&D opddwv.

>Tov akadnuaikd Ywpo, €xel neplocdTepa and 17 xpovia OIOAKTIKNG eunelpiag o€
npoypduuara navenioTniov Tou Hvwuevou BaoiAeiou nou npoo@epovTal atnv EAAAda
MEOW €nioNPWV €KNAIOEUTIKWV OUVEPYAOIwV, dI0A0KOVTAG NPONTUXIAKA KAl PJETANTUXIakKa
padnuata oge Mnxavikn Aoyiodikou, Alaxeipion 'Epywv, YnoAoyioTikr), Embedded Systems,
MNMAnpogopiaka SuoTruaTa, Digital Systems Design kal Cloud Computing. O1 KUpIEG NEPIOXEC
akadnuaikoU kal enayyeApaTikoU evdlapEpovTog Tou nepiAapBavouv Agile methodologies,
project & people management, change management, data analysis, machine learning,
DevOps practices, TNAENIKOIVWVIAKA NPWTOKOAAQ, aPXITEKTOVIKA AoyioHIkoU Kdl

BeATioTonoinon 01adIkaoi®V O TEXVOAOYIKA NePIBAAAOvVTA UYNANG NOAUNAOKOTNTAG

AGOHNA OEZIAAONIKH
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AvaAuTikn OsuaroAoyia

EvoTrnra 1 — OgpéAia Project Management & Eicaywyn otnv Texvnti Nonpoouvn

MapouaialovTal ol BacikEC apXEG TNG dioiknang Epywv, o pOAOG Tou Project Manager kal n onuaacia
Twv stakeholders. EEsTaleTal nwg n Texvntn Nonuoouvn avadiagoppwvel Tov KUKAO {wnG VoG
£pyou, ano Tov oxedIaouo £wC TNV OAOKANpworn. O CUMHPETEXOVTEC paBaivouv va Xpnoigonololyv
To ChatGPT yia dnuioupyia project charters, risk logs kai project briefs.

EvoTtnTa 2 — AvaAuon kai ZXediaocuog ‘Epyou

AvanTtugén Work Breakdown Structure (WBS), kaBopiouog xpovodiaypaupdaTtwy, milestones kai
KPI. MapouoialovTal NPAKTIKEG EKTIHNONG KOOTOUC Kal nopwv, KAaBwc Kal Tpénol agionoinong Tou
Copilot yia dnpioupyia xpovodiaypaupaTwy Kal templates avagopwv.

EvornTa 3 — Alaxeipion NMNopwv ka1 KéoTroug ge Tn Bondeia Al

AvaAUovTadl 0l TEXVIKEG NPOoYypPAMaTIoNoU NOpwy Kal KOGTOUG. Ol CUPHETEXOVTEG Madaivouv nwg
va xpnoigonoioUv Al epyaleia yia avaAuon dedouevwy KOOToUG Kal forecasting, kabwg Kal nwg
va evronifouv anokAioeIG YEda and auTouaTOMNOINUEVEG AVAPOPEG.

EvoTrnTra 4 — Alaxeipion Piokou kai Anodoong ‘Epyou

MapouaoialovTal ol apxeg Risk Management, pebodoAoyieg avaiuong kai a&loAdynong piokou, Kai
n xpnon Al otnv npoBAswn npoBAnuatwyv. MepiAapBavovTtal PeEAETEC nepinTwoncg yia Al-based
risk mitigation kai monitoring.

Evotnra 5 — Agile Project Management & Scrum Framework

Eicaywyny otn @iAogogia Agile kai To Scrum Framework. AvdAuon poAwv, ekdNAwOswv Kal
artifacts. MpakTikf doknon Pe dnuioupyia User Stories kal Story Points, evw €&sTaleTal Nwg 1o
ChatGPT pnopei va unooTtnpi&el Tov Scrum Master oTnv Tekunpiwon kai opyavwon backlog.

EvoTrnTa 6 — Kanban, Iterative Planning & AI-Assisted Workflows

AvaAuon Tou Kanban wcg onTikoU epyaAsgiou napakoAoudnong €pyou. Anuioupyia boards,
avixveuan bottlenecks kai Oiaxeipion pong. MapouacidleTtal nw¢ n Al pnopei va unooTnpi&el
iterative planning, task prioritization kai real-time reporting.

EvoTrnTa 7 — Enikoivwvia, Hyeoia & Zuvepyacia Opadmv

AvanTtu€n soft skills Project Managers: enikolvwvia, nyeoia, Olaxeipion ouykKpoUGEWV.
MapouaialovTal ol duvaToTnTeG Tou Microsoft Copilot kar ChatGPT oTnv opydvwaon ouvavTrioswy,
oUVTagn NPakTIK®WV Kal avagopwy, kKadbwg kal arn BeATiwon TnG opadikng OUVEPYAOidg HEOW
Teams kai Outlook.

EvoTrnTa 8 — MNapakoAouOnon, 'EAeyX0G kal Ava@opEg 'Epyou

MapakoAoUBnon nNpooddou €pywv, agloAoynon KPIs kai reporting. Eqappoyéc Al yia auTtopaTn
dnuioupyia status reports, dashboards kai avaAUoswv anodoonc. MapouaialovTal TEXVIKEC
€AEYXOU MOIOTNTAC KAl OI0POBWTIKWV EVEPYEIDV.

AGOHNA OEZIAAONIKH
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EvoTnTa 9 — Wneiakog MeTaoxnHaTiogog kail Autogaronoinon Aiadikaciov

MeAETn Tou nw¢ n Texvnm Nonuoouvn kal Ta Al assistants peTapoppwvouv TIG d1adIKACiEg
gpywv. EEeTdlovTal auTopaTonoINUEVEG POEC epyaaiag, xprnon templates kai Al integration o MS
Office, yia BeATIwpEVN anodoTIKOTNTA KAl akpiBela.

EvoTrnTa 10 — Epappoopévn MpakTtikn & Case Studies

Ol OUPMETEXOVTEC £PapHOlouV TIGC YVWOEIG TOUG O OAOKANpwuEvVa case studies. AvaAuovTal
npayuaTika gevapia ano d1agopouc KAAdoug, onou cuvdudleTal To Project Management pe Al
TEXVIKEG YIa BEATIOTN ANWn ano@Aacewyv Kal anoTEAECUATIKO EAEYXO £pyoOU.

AGOHNA OEZIAAONIKH
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2poAoyio MNMpoypauua MaBnuarwv

TpiTn 24 deBpoudapiog 2026 18:00-22:00
>apBato 28 deBpoudapioc 2026 10:00-14:00
Tpitn 3 MapTioc 2026 18:00-22:00
>4pRato 7 MapTtioc 2026 10:00-14:00
TpiTn 10 MapTiog 2026 18:00-22:00
Zapparo 14 MapTiog 2026 10:00-14:00
TpiTn 31 MapTiog 2026 18:00-22:00
>4pRato 4 Anpihioc 2026 10:00-14:00
Tpitn 14 Anpihioc 2026 18:00-22:00
>aBBato 18 Anpihiog 2026 10:00-14:00
TpiTn 21 AnpiAiog 2026 18:00-22:00
>apparto 25 AnpiAiog 2026 10:00-14:00
TpiTn 28 AnpiAiog 2026 18:00-22:00
>apparto 2 Maiog 2026 10:00-14:00
TpiTn 5 Maiog 2026 18:00-22:00
>apparo 9 Mdiog 2026 10:00-14:00
Tpitn 12 Maioc 2026 18:00-22:00
>4pBato 16 Méaioc 2026 10:00-14:00
TpiTn 19 Maiog 2026 18:00-22:00
>apparo 23 Mdiog 2026 10:00-14:00

= Me v eyypaen kataBdAAerar npokataBoAirn 20%.

Epsilon Net A.E pe api®po N.E.MH. 38383705000
NMAnpogopisg — Eyypageég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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