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DIPLOMA in Project Management

MioTonoinyévo npoypappa ano 1o University of Northampton

MEPITPA®H / ZTOXOZ

To Diploma in Project Management anoteAei €éva xpnoipo eknaideuTikd epyaleio
nou aneuBuveTal og OAOUG TOUC eNayyEAUATIEC oI onoiol avaAauBavouv Tnv dioiknon

Kdl TOV OUVTOVIOHO TOOO £pywv 000 Kal ogadwv nou diaxeipifovTal €pya.

To Diploma in Project Management kaAUnTel £€va supU @QAOUd YVWOOEWV
dloiknong, opyavwong Kal oTpaTnyIkngG Kai ol katapTi{OPevol Ba €Xouv TNV gukaipia
va eknaldeuTouV TOOO 0 BewPNTIKO €MiNEdO HEOW TWV PABNUATWYV, VA YVWPIoOUV
ouyxpova epyaAsia project management kal va XelpioTouv npayuaTikd project.
SUYKEKpIYEVA Ba avaAuBouUv ol Baoikeg Apxec Aloiknong kal Alaxeipiong ‘Epywv
(Project Management), n avdaAuon, o oxediaouodcg kal n napakoAoubnon £pywv, N
Xprion Twv népwv, ol TpoOMnol KOOTOAOYNONG Tou €pyou, KABwC Kal n XpnRon
AOYIOUIK®OV NAKETWV napakoAouBnong €pywv. ©a avaAubouv JdiaypapuaTIKEG
TEXVIKEG KAl Ba EQAPPOYEG O NPAKTIKA NapadeiyyaTa Kal HEAETEC NepinTwong (case

studies).

e To DIPLOMA in Project Management €ival niortonoinpuévo ano To
University of Northampton (Curriculum endorsed by the University
of Northampton).

MNati va enIAé§w 1o EKNAISEUTIKO NPOypaHHa:

MpakTikG Npoypappa

O1 kaTtapTilduevol Ba €xouv TNV gukdipia va eknaideuTtoUv TOOO Ot BEWPNTIKO
eninedo péow Twv padnudtwyv, va yvwpicouv oUyxpova epyaAleia project
management kal va XeipioTouv NpayhaTika project. Suykekpigéva 6a avaiubouv
ol Baoikéc Apxec Aloiknong kar Alaxeipiong 'Epywv (Project Management), n
avaiuon, o oxedlaopog Kal n napakoAouBnon £pywv, n XpAon Twv MNopwv, ol
TpOMol KOOTOAOYNONG TOU £pyou, KaBWG Kal n XpPnon AOYIOHIK®OV NAKETWV
napakoAoUBnaonc Epywv. ©a avalubouv diaypapaTIKEG TEXVIKEG KAl 6a EQAPUOYEC

0€ NPAKTIKA napadeiyuaTta kai JeEAETEG nepinTwong (case studies).
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MioTonoinon

To npoypappa gival nigronoinuevo anod 1o University of Northampton (Curriculum
endorsed by the University of Northampton), nou €xei AdBel To Xpuod BpaBeio
ApioTeiac orn AidackaAia TEF (Gold in the Government’s Teaching Excellence
Framework) & BpiokeTal otnv 21n 8€on otnv katata&n Impact Rankings 2021 for

UK Universities & otnv 200n 6£0n naykoouiwg.
AuvaToTnTa CUVEXIONG Yid nigTronoinon:
e PRINCE2® 7 Practitioner
e PRINCE2® 7 Foundation
Aiapkeia Mpoypapparog: 80 wpeg

ANAAYTIKH OEMATOAOTIIA

Eicaywyn oto Project Management

Méxpl TO TEAOG AUTNG TNG €vOTNTAG Ol €kNaldeUOpEVOl Ba KAAUWoUV Ta NapakaTw
BcuaTa :

e Projects & Project Management: opiouoi, XapakTnpioTikd, napadeiyuata

e pOAOC Kal ol appodidTNTEC Tou Project Manager: Ti kavel kai Ti dev KAvel €vag
PM, anaiToUPEVEC IKQVOTNTEG

e MebBodohoyiec Project Management: ouvTtoun eniokénnon (PRINCE2, PMP,
Agile)

MeAéTn ®aoswv Project

Méxpl TO TEAOG AUTNG TNG €vOTNTAG Ol €knaldeudpevol Ba KaAUWouv Ta NapakaTw
Bcpara :

e Project Management lifecycle: nepiypagr anaimolUuevwyv QACEWV €&VOG
project

e Evap&n (oTdxol, business case, scope management, stakeholders, doun &
opyavworn, npooXedio — project brief)

o >xedIaOUOG(OUVOAIKO nAdvo/opoanua-npoBeopicc/diaxeipion
noOPwWV/KATavour — NpoypauuaTiopog/diaxeipion piokou)

e EkTEA£0n (enikolvwvia, npoodog, avapopEc, diaxeipion noidTNTAg, KAEioIUo
project)

e 'EAeyxog (xpovodiaypduuarta, napadoTéa, anoTignaon nolotTnTac, aAAayec)

e Xuxva Ad6n nou yivovTal oto Project Management
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MpakTika EpyaAeia yia Project Management

MExpl To TEAOC AUTNG TNG evoTNTAC ol eknaldsudpevol Ba KaAUWouv Ta NapakaTw
BcuaTa :

e Xprion MS Excel & Project libre yia dnuioupyia:
e Work Breakdown Structure

e Gannt chart

e Critical Path

e Logs

e Reports

e Control dashboards
e Statistics

Eicaywyn oTo Agile Project Management

Méxpl To TEAOC QUTNG TNG €vOTNTAC Ol EKNAIDEUOUEVOI Ba KaAUWouvV Ta nNapakdaTw
BcpaTa :

e FEloaywyn oTic Agile A&iec kalr Apxég

e ZUYKplOn TWV KaAAwv npakTikwv Agile/Agile Manifesto pe napadooiakeg
MeBodoAoyieg

e O@&AN nou anokopifovTal and Tnv uioBETnon Tou Agile

e Eniokonnon Twv Scrum kal Kanban

e ANMOQIAEIC EUENIKTEC EVVOIEG Kal NPAKTIKEG 1: Agile Team Roles, Timeboxes,
User Stories, Story Points, Relative Estimation, xprion

e ANUOQIAEIG €UEAIKTEG EVVOIEG KAl MPAKTIKEG 2: Minimum Viable Product,
Definition of Done, User Stories kai Reality Based Forecasting

Edappoopéveg Agile paKTKEG

MéxpL To TEAOG QUTHG TNG EVOTNTAC OL eKIaldeuopevol Ba koAU ouv Ta mapakatw BEpata :

e Kanban: Nepypadn/MNwg purnopet va yivel opath n epyacia oto Kanban kat
EVTOTILOMOC TWV oNpeiwv oupdopnong 1 aAAwv gpmodiwy

* 0oTnpon

e E&epelvnon tou mAatciou Scrum: AvaAluon tou Scrum tng 1o SnUodAol g amo Tig
gU€AKTeG HeBOSouc. Meplhappavovtal 3 Scrum

e Roles, 4 Scrum Events rj Meetings kat 3 Scrum Artifacts

e The Product Backlog

e  User Stories. TEXVIKEC OXETIKNG KTiNONG (Scrum Poker).

o YyebLdlovtoc to Release, to Sprint kat to Daily Planning

o Emineda mpoypoppartiopou: Release Planning, Iteration Planning & Daily Scrum.
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Npaktikad EpyaAeia yia Agile

MéxpL To TEAOG QUTHG TNG EVOTNTAC OL EKTTALSeVOEVOL Ba KAAUoUV Ta TtapakATw BEpata :

o Epyaleia kal mpotuma.

o [lpakTikéG aoknoelg Stadiktuakd epyadeia yia Agile (JIRA), scrum planning poker
KoL retrospectives.

o [pdTUTA YLOL LEPAPXNON TPOTEPALOTATWY Kot Snpoupyia burndown charts.

EdapuoyEg KooToAOynong

MéxpL To TEAOG QUTHG TNG EVOTNTAC OL EKTTaLSevopevoL Ba KaAUouv Ta Tapakdtw Bépata :

e JxeSlaopuoc AmoBepdtwy, 2xedlaopog Epyou Texvikég EEopdiuvaong
e Jyvtaén MNpolmoAoylopol — XpnUATOPPOES

e Kootoc Epyou og Tuvbuaoud e to Xpovo

e Aopikn AvaAuon Epyou — Alaxeipion Kwvduvou

e Juykpltikn Atoiknon — EvaAAaKTIkEG AUOELG

EkpdaOnon AoylouikoU AwaxeipiongEpyou: Project Libre

MéxpL To TEAOG QUTHG TNG EVOTNTAG OL EKTtALSEUOEVOL Ba KaAUouy Ta Tapakatw BEpata :

e Elcaywyn Epyaoiwv, Opoouwv Kat MpoBeoutwv

o Alapdpodwon tou TuvoAikou MAdvou tou Epyou

o [poypappatiopdc kat Katavour twy AtaBéoiuwv Moépwv (YAkd kat Epyaoia) oto
‘Epyo

e Baowa Itolyeia KootoAdynong kat NapakoAouBnaong tou Epyou

e Extunwoelg kot Avadopég

Opyavwon kot Slaxeipion dedopévwv oto MS Excel

MéxpL To TEAOG QUTHG TNG EVOTNTOC OL EKTTALSEVOEVOL Ba KAAUoUV Ta TtapaKkATw BEpata :

e  Aopécg eAéyxou oto MS Excel

o [eplypadikn otatiotiki oto MS Excel

e To MS Excel wg epyaleio Baong Sedouevwv

e Yuykevrpwrtikoi MNivakeg (Pivot tables) oto MS Excel
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Eneéepyacia kot Avaluon Aedopévwv oto Power Bl

MéxpL To TEAOG QUTHG TNG EVOTNTOC OL EKTTALSEVOEVOL Ba KAAUoUV Ta TtapakATw BEpata :

e Elocaywyn oto Power Bl

e Eloaywyn dedopévwy & dnuloupyia avalvoswy (visualizations)
e Amelkovion minpodoplag o avadopég tou Power Bl

e Enefepyacia & opyavwon dedopévwv oto Power Bl

o [poxwpPNUEVEC ETILAOYEG QTELKOVLONG & avaAuong SeSopévwy

AvaAuTiko QpoAoyio Mpoypappa

Tapparo, 08 Mapriou 2025 10:00 - 14:00
TpiTn, 11 MapTiou 2025 18:00 - 22:00
zapparo, 15 MapTiou 2025 10:00 - 14:00
Tpitn, 18 MapTiou 2025 18:00 - 22:00
Tapparo, 22 Mapriou 2025 10:00 - 14:00
TpiTn, 25 MapTiou 2025 18:00 - 22:00
Zapparo, 29 MapTiou 2025 10:00 - 14:00
Tpitn, 01 AnpiAiou 2025 18:00 - 22:00
Tapparo, 05 Anpihiou 2025 10:00 - 14:00
TpiTn, 08 AnpiAiou 2025 18:00 - 22:00
Zapparto, 12 AnpiAiou 2025 10:00 - 15:00
TpiTn, 29 AnpiAiou 2025 18:00 - 22:00
sapparo, 03 Maiou 2025 10:00 - 14:00
TpiTn, 06 Maiou 2025 17:00 - 22:00
Zapparo, 10 Mdaiou 2025 10:00 - 14:00
sapparo, 17 Maiou 2025 10:00 - 14:00
sapparo, 24 Maiou 2025 10:00 - 14:00
Zapparo, 31 Mdaiou 2025 10:00 - 14:00
Zapparo, 07 Iouviou 2025 10:00 - 15:00

= KooTtog £ékdoong MoTonoinTikoU ano 1o University of Northampton : 150€
= Me TV eyypaen karaBdAAerar npokataBoAn 20%.

Awkaouyog: Epsilon Net A.E pue aptduo E.MH. 38383705000
NMAnpoopieg — Eyypa@ég: 211 500 7000
& 231 098 1700

E mail: info@epsilontraining.gr
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