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Advanced Supply Chain - Workshop
AlGdpkeia Zegivapiou: 16 WPEG

EionynTtng: Toakwvag MixaAng | Katoxoc MBA and To MavenioTruio Tou Sunderland kai
BSBA Marketing and To Western International University (London). EJLog, Senior Business

and Logistics Consultant ye epyneipia ornv di1a Biou pabnon evnAikwy.

ZTOXO0G NMPoypapparTog: To osdIvaplo NPooQEPEl Pia AenTopepn €E€Taon TwV KPIiCIHwWV
napayovtwv emTuxiag otn ZTpaTtnyikn EgodiacTikhc AAugidag ano Tnv £vvola Tng AAuacidag
Atiac, €wg Tn OnuIoUupyia ANOTEAECUATIKOV powv O1adikaoiwv Kal MANPopopiov, Kal
OAOKANPWVETAI YE TN BEATIWON TNCG AVOEKTIKOTNTAG TNG £PodIACTIKNG aAuaidag evowel TnG

naykoopiag aAAayng Kal TwV TPEXOUOWV Kal HEAAOVTIKWV ANEIADV.

To Oeguivaplo nNapeExel eniong Mia €1 BaBocg eEepelivnon Twv BaciKwV GCTOIXEIWV TNC

EMITUXNMEVNG dlaxeipiong TNG £podIacTIKNG aAuaidag, CUPNEPIAQUBAVOUEVWV:

e TEXVIKQOV KAl NPOCEYYIOEWV NpoypaupaTiopgolU Tne ZATnonc.

e AMOTEAECHATIKN EViOXUON TNG ANOTEAEONATIKOTNTAG.

e Jlaxeipion KATAOTACEWY GUUPOPNONG.

e avanTu&n kal evioxuon TNG anoTEAEOMATIKAG dlaxeipiong KivoUVoU €VvTOG TNG

£p0o0dIaaTIKNG aAuaidac.

To gepivapio 8a ohokAnpwOei pe pia doknon oxediacpoU dpaong (Action Plan) pe okond
TNV EQAPHOYN TWV YVOOEWV Kal TWV OEEIOTATWY NOU ANEKTNOAV Ol CULHETEXOVTEC AUECWG

META TNV €NICTPOPI TOUG OTNV £pyaaia.

AneguBuveTai:
AneuBuveTal oe STeAéxn Logistics, AleuBuvTég kal MpoioTapévoug Mpoundeiwv, Anodnkng,
MeTapopwyv, MpoypapuaTicuou MapayyeAI®V Kal YEVIKA g€ 000U BEAOUV va anokKTroouv

YVWON O€ NPONYHEVEG OTPATNYIKEC KAl TAKTIKEG dlaxeipiong TNG epodiaaTikng aAuaidag.
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AvaAuTikn OgpartoAoyia

Katavonon tng EpodiaoTikng AAucidag kal TnG aAuoidag agiag

e 0O pbdAog kal n oupBoAn TnG EpodiacTikng AAUGidag oTnv avTaywvioTIK
oTPATNYIKN TOU opyaviouou.

>Tpatnyikn EpodiaoTikng AAuaidag — Aladikaacia kal Por) Asdopévwy.
MpounBeiec - H MUAN otnv EpodiaoTikn AAucida.

Aladikaoia Alac@aAiong ikavoTnTag MNpounBeuTtwv.

KaBiépwaon anoTeAeguaTikng pong diadikaoiac kal OEJOHEVWV.

ZTrpaTtnyikn EQodiaoTikng AAucidag — AVOEKTIKOTNTA KAl
AnoTteAecpaTikoTNTA

e H oUvdeon peTa&l TnG anoTeAEoNATIKOTNTAG KAl TNG AVvOEKTIKOTNTAG TNG
€p00IaoTIKNG aAuoidag.

e H epappoyn Zuotnudtwv MRP kal ERP oTtn Aiaxeipion E@odiacTIKNG
AAucidag.

e AMOTEAEOPATIKOG 2Xe01A0WOG EMixeipnuaTikwv EKTAKTWV AvayKwy Kal
Avakapwn and Kataotpopég otn Alaxeipion EgodiaoTikng AAucidag.

e Anuioupyia AvBekTikOTNTAG EQodiaoTikig AAucidag: H Aladikacia Twv 3
Bnuatwv

e AvdAuon XwpnTikOTNTAG, IKavoTNTAG KAl EnavadiapopPwaong Baong
£podiaguoU

e Alaxeipion E@odiaoTikng AAuaidac — Evioxuon Tng Andkpiong

Texvikég MpoBAEYNG ZRTNONG

O1 eMINTWOoEIg Tou OyKou, TG diakupavong kal Tng ZATnong

Xprion ZuoTnudTtwyv SCADA yia gvioxuon TNG anoTEAECHATIKOTNTACG
Alaxeipion EgodiaoTikhc AAuaidac — BeATiwon TNG pong

AlayvwoTika KAgidid — EpyaAeia EodiaoTikng AAucidag
ANOTEAEOUATIKOG eVTONIOUOG KAl dIAXEipION TWV «ONUEIWV CUPPOPNONG»

Texvikég Alaxeipiong EpodiaoTikng AAucidag

KaBopiopog xpovou kUkAou (cycle time) kal cuvexng BeAtiwon / Kaizen
Aopég E@odiaoTikng AAucidag Lean, Agile, Lagile

Alaxeipion anoB€uaTtoc Just-in-time (JIT).

Alao@aAion powv dedoPEVWV KAl NANPOPOPINV.

To péAAov Tng JIT

>xedlaopdc Apaong (Action Plan)

TEXNIKEZ EKNMAIAEYZHZ

¢ NMapouaiaon PowerPoint, Aoknoeig, Case Studies kal brainstorming.
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e Mépntn, 07 AekepBpiou 2023 | 17:30 - 21:30
e Tpitn, 12 AekepBpiou 2023 | 17:30 - 21:30
e AsuTépa 18 AekepBpiou 2023 | 17:30 - 21:30
o Tpitn, 19 AskepBpiou 2023 | 17:30 - 21:30

Hupepopnvia & '‘Qpa YAonoinong:

KooTtog Webinar: 250,00€

Epsilon Net A.E pe api®uo N.E.MH. 38383705000
A\ ) MAnpo@opieg — Eyypa@ég: 211 500 7000 & 231 098 1700

E mail: info@epsilontraining.gr
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