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«Advanced Supply Chain - Workshop»

Aiapkeia Zepivapiou: 16 @PeG

AnguBlveTar:
AneuBuveTtal og ZTeAéxn Logistics, AleuBuvTég kal MpoioTapévoug MpounBeiwy,
AnoBnkng, Metapopwv, MpoypapuaTtiopou MapayyeAlwv Kal YEVIKA o€ 00oUG BEAOUV va
anokKTrOoUV yvWaon OE NPONYHEVEG OTPATNYIKEG KAl TAKTIKEC OlAXEIPIONC TNG
€p0od1aoTIKNG aAuaidag

210X0G EknaidsuTikoU Mpoypapparog:

To ogpivaplo NpoopEpel Jia AenTouepn €EETAON TWV KPioIJwV NapayovTwy NiTuxiac omn
>Tpatnyikn E@odiacTikA¢ AAucidag and Tnv €vvoila Tng AAucidag Afiag, €wg TN
OnuIoupyia anoTeEAECUATIKWV powv d31adiKaciwVv Kal NANPOMOPINYV, KAl OAOKANPWVETAl HUE
TN BeATiwon TnG avBekTIKOTATAC TNG €PodIACTIKNG aAucidag evOWel TNG NAYKOOMIAG

aAAQyYNC KAl TWV TPEXOUCWYV KAl HEAAOVTIK®WV ANEIADV.

To oguivaplo napéxel €niong pia €1 Badog e€epelivnon Twv BACGIKWV OTOIXEIWV TNG

ENITUXNMEVNC dlaxeipiong TNG £podiacTIKNG aAuaidag, CUNNEPIAAUBAVOUEVWV:

. TEXVIK®OV KAl NPOCEYYICEWV NpoypapuaTiogou Tng {nTnongc.

. anoTEAEOUATIKN €VioXUuon TNG anoTEAEONATIKOTNTAG.

. dlaxeipion KaTaoTadoewyv cuPPoOpnonc.

. avanTtuén kal evioxuon TNG anoTeAeopaTikng diaxeipiong kKivoUvou &vTOG TNG

£p0odIaaTIkNG aAuacidac.
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To ogpivapio 8a oAokAnpwOei pe pia doknon oxediaouou dpaonc (Action Plan) pe okonod
TNV €QAPHOYN TWV YVWOEWV Kal TwV OeEIOTATWV MOU ANEKTNOAV Ol GUPUETEXOVTEG
GUECWG META TNV ENICTPOPNA TOUC OTNV £pyaaid.

EionynTAgG:

Todkwvag MixaAng | Katoxoc MBA ano To Maveniotriuio Tou Sunderland kai BSBA
Marketing and To Western International University (London). EJLog, Senior Business

and Logistics Consultant pe gpneipia otnv dia Biou padnon evnAikwv

©OEMATOAOTIIA

Katavonon tng EgodiaoTikng AAugidag kail TnG aAucidag adiag

. O poAoG kal N GUBOAN TNG EpodiaoTikng AAUGIdAg oTnV avTaywvIoTIK)

oTPATNYIKI TOU opyaviguou.

>TpaTtnyikn E@odiaoTikng AAucidac - Aladikacia kal Pory Asdopévwy.

MpounBeiec - H MUAN oTtnv E@odiacTikn AAuaida.

Aladikaoia Alao@aAiong ikavoTnTag Mpoundeutwv.

KaBigpwaon anoTeAeopaTiknG pong diadikaoiag kal OedoNEVWV.

Z1paTnyikn EQodiacTikng AAucidag — AVOEKTIKOTNTA KAl ANOTEAECHATIKOTNTA

. H oUvdeon PeTa&U TNG anoTeAeoUaTIkKOTATAG Kal TNG avOekTIKOTATAG TNG

£p0odIaaTIKNG aAuacidag.

. H epapuoyn ZuoTnuatwv MRP kal ERP otn Alaxeipion

EpodiaoTikng AAuacidag.
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Avaykwv kal Avakapyn and Kataotpo@ég otn Alaxeipion

EpodiaoTikng AAuaidac.
. Anuioupyia AvBekTIKOTNTAG EodiaoTikng AAucidag: H Aiadikacia Twv 3 Bnuatwv
. AvaAuon XwpnTIKOTNTAG, IKavoTNTAG KAl enavadiauoppwong Baong epodiacuou
. Alaxeipion E@odiaoTikng AAuagidag - Evioxuon Tng Anokpiong

Texvikeég NMpoBAEYNG ZATNONG

O1 eNINTWOoEIG Tou OykKou, TNG diakUupavong Kai Tng {nTnong

. Xpnon ZuoTnuatwyv SCADA yia evioxuon TnG anoTeEAECNATIKOTNTAG

. Alaxeipion EgodiaoTikng AAuaidag — BeATiwon TNG pong

. AlayvwoTika KAeidid — EpyaAeia EodiaoTikic AAuoidag

. ANOTEAEOUATIKOG EVTONMIOUOC KAl dIAXEIPION TWV «ONHUEIWYV GUPEPOPNONG»

Texvikég Alaxeipiong EpodiaoTikng AAucidag

. KaBopiopog xpovou kUkAou (cycle time) kal ouvexng BeATtiwon / Kaizen

. Aopéc EpodiaoTikng AAucidag Lean, Agile, Lagile

. Alaxeipion anoBépaTocg Just-in-time (JIT).

. AlaopdAion powv OedOPEVWYV KAl MANPOPOPIWV.

. To pgéANov Tng JIT

. >xedlaopodg Apdaong (Action Plan)

TEXNIKEZ EKNAIAEYZHz

. Mapouciaon PowerPoint, Agknoeig, Case Studies kal brainstorming.
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Hpepopnvieg & 'Qpeg
YAonoinong:

KooTog Webinar:

/

X

AeguTtépa, 21 OkTWRPIOG 2024| 17:30 -21:30
NépnTn, 24 OKTORPIOG 2024| 17:30 -21:30
Tpitn, 29 OkT®BRpPIoG 2024 | 17:30 -21:30
MépnTtn, 31 OkTWRPIOG 2024| 17:30 -21:30

250,00€

\ \ Epsilon Net A.E pe apiOpo N.E.MH. 38383705000

. MAnpo@opisg — Eyypagég: 211 500 7000 & 231 098 1700

\\\’-;/ E mail: info@epsilontraining.gr
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