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«Budgeting - H karaprion kai o EAEyxo¢ Tou

npoinoAoyiouou»

Zuyxpoveg lNMpooeyyioeic yia OAokAnpwuevn Aiaxeipion

MpoiinoAoyiouou: Zxediaouocg kai NMapakoAoubnon!
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Aigpkeia NpoypdppaToG: 12 wpeg

Z16x0G ExnaideutikoU MpoypappaTog:

>T1OX0C TOU CEMIVApiou €ival ol CUUHPETEXOVTEC va avanTUuEouv BewpnTiKn KaTtavonon Kal
NPAkKTIKEG OEIOTNTEC oTOV OXEDIAOUO, TNV KATAPTION, TNV NapakoAouBbnaon kal Tov EAEyXo
npoUnoAoyiopwy, a&ionoiwvTag GUYXPOVeC HEBODOUC Kal EpYAAEia, wOTe va gival os Beon
va e@apupolouv ouoTNUATIKA TIG APXEC TOU OIKOVOMIKOU NpoypaupaTtiogoU Kal va

unooTnpilouVv TNV OIKOVOWIKN dIoiknon o enayyeALaTIKO nepiBailov.

AnguBiverar:

To ocguivapio aneuBUvVeTal oOc OTEAEXN KAl €NAYYEAUATIEC MOU OUMMPETEXOUV N Ba
OUpMETAoXouUV oTn O1adikacia KaTapTiong, napakoAouBbnong kal eAéyxou npolnoAoyiouou
MIlag enixeipnong, onwg:

o OIKOVOMIKA OTEAEXN, AOYIOTEGC KAl OIKOVOMIKOI avaAUTEG nou BEAouv va evioxUoOuV TIG
0e€10TNTEC TOUuG 0To budgeting kail Tov EéAeyxo npoUnoAoyicHOU

e AIEUOUVTEG Nl NPOICTAHUEVOI THNHATWV MNMOU €UNAEKOVTAl OTN OTPATNYIKRA Jlaxeipion
KOOTOUG KdI E03WV

o ZTEAEXN ENIXEIPNOEMV NOU CUUHETEXOUV 0T Siapoppwon Tou master budget 1| 6é\ouv
va Katavornoouv KaAUTepa Tn ouvoAikn diadikaaia

e EnayyeApartieg nou enmiBupolv va anoKTOOUV MNPOKTIKEG OelOoTNTEG HEOW
oAokAnpwpévou case study, xwpic va anaiteital nponyoUuevn euneipia o ERP n
€EIDIKEUPEVA AOYIOTIKA CUCTANATA

e EAeUOspouUG enayyeApaTieg, cuHBOUAOUG | managers rnou BE\ouv va gvioXUoouVv Tnv

IKavoTnTa AYnG anopacemwv He Baon Tov npolinoAoyicHo

EionynTic:

A@pparng AyyeAog | O k. AQpdaTng AyyeAog €ival avwTaTou €NiNEdOU €I0NYNTAG €EEIDIKEUNEVV OEPIVAPIWV
pe kUpla €oTiaon oTnv €punveia kar eeappoyn Twv AlgBvav MpoTunwv XpnuaTooikovouikng Avagopdg
(ANXA/IFRS), kabwg Twv EAAnvikwv AoyioTikwv Mpotunwv (EAM), pe ouvexn €oTiaon oTnv MPAkTIKM

EQApPUOYN anod OTeEAEXN EMNIXEIPNOEWY, XPNHATOOIKOVOUIKOUG AVAAUTEG KAl OTEAEXN TPANE(WV.
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AlaBéTel JIBAKTIKN euneipia avw Twv 15 €Twv (and To 2008), YE €KTeEVr) CUMMETOXN Ot €EIBIKEUNEVA
ogdivapla kal npoypdupaTta KatdpTionG yia €NAyyEAUATIEC TOU XPNHATOOIKOVOWIKOU, AOYIGTIKOU Kal

TpanelikoU TopEQ.

KaTtéxer Tov TiTAo Tou Fellow Chartered Certified Accountant (FCCA) and 1o 2004 kai eivai
nioTonoinuévog €I0nyNTAG Tou OAEA, KaBwg kal eknaiBeuTng evnAikwv (EOMMEM). Alabétel navw
ano 2.500 wpeg d1daokaliag os oTEAEXN OIKOVOUIKWV UNNPECI®OV, AoyioTEG, CFOs kal EAeYKTEG, HE Badia
YV®ON TOV apX®V TNG OIKOVOHIKAG NANPOPOPNONG, LE I0XUPO unoBadpo atnv napouaciacn NoAUNAOKwWYV
BepdTwV AOYIOTIKAG, (POopoAoyiag Kal XpnHATOOIKOVOMIKAG avaAuonG O Hop@r KATavonTr Kal NpakTikd

£(PApUOCIUN anod avwTeEPa Kal avwTaTa oTeEAEXN.
EnayyeApaTikn eygneipia:

e  EAeyKTNAG Kal ZUHBOUAOG yia navw ano pia dekaeTia o NOAUEOBVIKEG EAEYKTIKEG eTalpeieg (Big4),
e OIKOVOHIKOG AIEUBUVTAG Ot €Tdlpeid XpnuaTodoTikAG MicBwong, pe e€udblvn yia Tn ouvTagn
XPNHATOOIKOVOUIK®Y — avapopwv Bacel AlMNXA kal Tnv €NONTEI  KAVOVICOTIKAG CUHHOPPWONG

(compliance).

AvaAuTikn OsuaroAoyia

OewpPNTIKEG BACEIG KAl ZTPATNYIKOG ZXESIAOHOG
e Eicaywyrn oTov npoUnoAoyIioHO: pOAOC TN AfWn ano@AcswyV Kal gUVOEan UE aTPaATNYIKO
oxedIaguo
e TUNOI NPOUNOAOYIOCH®V: AEITOUPYIKOI, KEQPAAAIOUXIKOI, TAUEIAOKOI, oTaBgPOi KAl EUEAIKTOI
e Zxe3100HOG kKAl avaAuon Nny®v nAnpo@opiag: npoBALYeIg NWANCEWVY Kal Napaywyng,

avaAuon kbéoTouc-oykou-kepdogopiag (CVP)

KaTtapTtion NpoinoAoyioHoU
e MpoUnoAoyIOHOG NWANCE®WV KAl NAPAYWYNG: £KTIUNGON £000wWV, AVAyK®V anobeuaTwy
Kal KOOTOUG MPpWTWV UAQV

e MNMpoUnoAoyIoHOG e§6BWV Kal enevdUoswv: oTaBepa Kal JeTaBANTA €€00d, KEPAAAIOUXIKEG

enevoUugelg
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e ZUvBeon master budget: katapTion 1I00AOYIOCHOU, ANOTEAEONATWY KAl TAUEIAKWY POWYV

MapakoAouOnon kai 'EAeyxog NMNpoinoAoyicpou

e ZuOoTAHATA NAapakoAoUONONG: kKaTtaypadn Kal avaiuon anokAicewyv, deikTeg kal KPIs

e ZTPpATNYIKAR Olaxeipion anokAicewv: JiopbwTikA  HETPA,  €navanpocappoyn
npoUnoAoyiopou, avaAuon suaicdnaoiag kai osvapia “what-if”

e ZUVOAIKN EQPApHOYR: oUvdeon NPoUnoAoyIiohoU PE OTPATNYIKEC anopAcelC Kal BEATIOTEC

NPAKTIKEG avapopag o management

OAokAnpwpévo Case Study: Kardaprion & ‘EAsyxog NMpoinoAoyiopoU Enixeipnong
e AvdaAuon OedopEVWV NPAYMATIKAG N UNOBETIKAG EUNOPIKAG/BIOUNXAVIKNAG EMNIXEIPNONG
e Anuioupyia nAnpoucg master budget: nwAnosic, napaywyr, €£€00a, TAUEIAKEG POEC
e [apakoAoUBnaon anokAicewv Kal epapuoyn dIopOwTIKWV EVEPYEIWV

e >ulnTnon oTPATNYIKWV ano@acewyv BACEl TwV ANOTEAECUATWY Tou case study.

Hpepopnvieg & Qpapio o  Tpitn, 23 IoUviog 2026 | 17:30 - 21:30
YAonoinong:
e Mépntn, 25 IoUvIOog 2026 | 17:30 - 21:30
e Mapaokeun, 26 Iolviog 2026 | 17:30 - 21:30
KooTog Webinar: 210,00€

Epsilon Net A.E pe api®po r.E.MH. 38383705000
MAnpo@opieg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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