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Aidpkeia NMpoypapparog: 8 wpeg

EionynTtng: MMAKAAHZ BAZIAHZ | OikovopoAoyog pe nAolola guneipia otnv
Aloiknon TnNG XpnuaToolkovoMIKAG AgiToupyiac. 'Exel OlaTEAECEl €ni Ogipd €TV
OIKOVOMIKOC AleUBUVTNC O eTalpeieC Kal opiAoug diapopwVv KAGdwV HETAEU TwvV
onoiwv Kkal noAuegbvikég (Lafarge). AiaBéTel, napaAAnAa, euneipia avw Twv 20
ETWOV WG ZUPPOUAOG EMIXEIPNOEWY, EMNIKEPAAAG HEAETNTIKOV OHAdWYV, €XOVTAg
npaygaTtonoinosl nAnbwpa Epywv AnoTtipnong Emixeipnoswv, AEoAdynong
Enevduoewyv, Avadiapbpwong daveiopoU, KooToAoyikng opydvwong, EcwTtepikou
€AEYXOU KAM, evw O10BGETEl KAl PeEYAAN euneipia wg Eionyntng e€eidikeupevwy
gedivapiov og BepaTika nedia TnG eupUTEPNG XPNHATOOIKOVOMIKNG AEITOUPYIAC TWV

ENIXEIPHOEWV.

2T0X0G ToU lMpoypdupaTog: STo oguIvapio auTd avaAUeTal n oKoniwoTNTa Kal Td
oQEAN ano Tnv katdapTion npoUnoAoyiopoU kal avaAUovTal d1e€odika Ta Bnuara
KATApTIONG TOU Mou nepIAaPBAvouv OAOUC TOUG EMIPEPOUC  MPoUnoAoyIoHoUG
kabwc kal TNV ouvapuoyn Toug oTo TeAIKO Master Budget nou nepiAapBavel Tig
NANPEIC NPOBAENOUEVEG OIKOVOUIKEG KATAOTAOEIC — IooAoyiopo, AnoTeAsopaTta &

Tauelakeg Posgg.

OEMATOAOIIA

O1 evOTNTEC TOU OguIvapiou napouaialovTal Pe TIG anapaitnTeg, Kartd nepinTwon,
NPOEKTACEIC TOUC, NMPOKEIYEVOU va KaTadelxOei ue oagnvela o TpONoC UE TOV OMnoio
o npoUnoAoyliopog avTi yia €va anAd ouvovBUAsupa npoPAéwewv, kabBioTaTal
npayuaTika €va epyaleio oxedlaopoU yia TnV €niTEUEN Tou €nIdIWKOUEVOU

anoTteAéopaTtog. Mapouaialeral Aoindv

- n avaAuon CVP (Cost-Volume-Profit) kal n avaAuon contribution margin kai
NekpoU Znueiou ,

- n avadAuon Tou KOOTOUC OTa J1a@POopa CUCTATIKA TOU Kal n cUvOEan Tou WE
Ta enineda dpacTnpIOTNTAG TNG ENIXEIPNONG

- ol JEB0BOI KooToAOYNONG anoBePdTwyY Kal n KooToAOynaon Blodnxavikou
npoiovTog

- N TeEXVIKA Tou Activity Based Costing
- n avaAuon Tou KepaAaiou Kivnong
- 0 evOEJEIYNEVOC TPONOG XPNHATOdOTNONG TWV OTOIXEIWV TOU EVEPYNTIKOU

- Ta kpITApla agloAdynong enevOUoEwWV
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- 0 €AEYXOC TWV anokAicewv Pe TNV TexVIkn Tou flexible budget

O1 &vOTNTEC Tou Ospivapiou nepihapfavouv ouvTopa case studies yia Tnv
nAnpEoTEPN Kartavonon Kal agopoinan Twv d1apopwV evvoiwv. TEAOG avaAleTal
kal napouoialetal €vanAnpec case study kaTtapTionc aAAd kal €AEyXou Tou
npoUnoAoyiopoU piag oUVOETNG €UNOPOBIOUNXAVIKAG EMIXEIPNONG ME TNV XPRon

NPOXWPNHEVWY TEXVIKWV OTO Excel.

AvaAuTIKG oI evOTNTEC TOU OgpIvapiou €ival ol €&NG :
H oUvdeon Tou npoUnoAoyiopoU PE TOV OTPATNYIKO OXE31A0NO
MpouUnoAoyiopoc : OPEAN & npoBARpaTa
Mpooeyyioeic & Tunol npolnoAoyiopou
Ta BrRuarTa KatapTiong evog npoUnoAoyiouoU
Avaiuon KooTouc-'Oykou-Kepdogpopiag (CVP Analysis), Nekpo Znueio
O npoUnoAoyIouOC NWANCTEWY
MoooTikeg & MoloTikéG MEBoODOI MPoBAEYEWV
MoAITIkR anoBepdTwy Kal o npolnoAoyIouog Nnapaywyng & ayopwv
MpoUnoAoylouog eE60wvV
MpoUnoAoyIouog eNeEVOUCEWVY
Kpimipia a&ioAdynong enevdloswy
AvaAuaon kepaAaiou kivnong kal MpoUnoAoyIouOC TAPEIAK®V POWV

. MPoBAENOUEVEC OIKOVOUIKEG KATAOTAOEIC: AnoTeAEopaTda, IooAoyiouog,
Tapelakeg Pogg

H napakoAouBnon kai EAeyxoG Tou NpolnoAoyiouou
'EAeyxoc anokAioswv

OAokAnpwpévo Case Study : KaTtaption & 'EAeyxoc npolnoAoyiopou
EpnopoBiounxavikng enixeipnong

. Teraprtn 29 NosguBpiou 2023 | 17:30 -21:30
Hupepopnvia & 'Qpa

YAonoinong: AguTépa 04 AskepBpiou 2023 | 17:30 -21:30

KooTtog Webinar: 120,00€
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