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«Budgeting»

H kataprion Kail o EAeyXo¢ Tou npoinoAoyioHoU

Aiapkeia ZgHivapiou: 8 WPeG

AneguOuveTair:

e NoyioTeg, OIkovopoAOYyoug, DopoTEXVIKOUG
e OIKOVOMIKOUG AIEUBUVTEG

e EAelBepoug EnayyeApaTieg

210X0G EKnaidsuTikoU MNMpoypAuparog:
2TO OguIvaplo auTto avaAueTal n okompdTNTa KAl Ta OQEAN and Tnv KATapTion
npoUnoAoyiopoU kal avaAuovTal 31eE0dIka Ta BriaTa KaTapTIoNG TOU Nou nepiAaupfavouv
OAOUC TOUG enihépouc npoUnoAoyiopoUc Kabwe Kal TNV GUVAPHOYH TOUG OTO TEAIKO
Master Budget nou nepiAapBavel Ti¢ NARPEIC NPOBAENOPEVEG OIKOVONIKEG KATACGTACEIG —

IooAoyiopo, AnoteAéopaTa & Tapelakeg PoEG.

Etonynm\¢: MnakaAng BaoiAng | OikovouoAoyoc pe nAololia guneipia otnv Aloiknon
TNG XPNUATOOIKOVOUIKNG AsiToupyiag. 'Exel OlateAéoel eni osipd eTwv OIKOVOMIKOG
AleuBUVTNC Ot eTalpeieG Kal odiAoug dIapoOpwyv KAAdwvV HETAEU Twv onoiwv Kai

noAuebvikeg (Lafarge)
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O1 evOTNTEG TOU OgpIvapiou napoucialovTal Pe TIG ANAPAiTNTEG, KATA NEPINTWON,
NPOEKTACEIC TOUC, NMPOKEINEVOU va KaTadeixOei He oagrivelia o TPOMOC PE TOV OMnoio o
npoUnoAoyIonog avTi yia éva anAd cuvovBUAsupa npoBAéywewy, kabioTaral
npayuaTika €va epyaleio oxediaopou yia TNV €NIiTEVEN Tou €NIdIWKOPEVOU

anoteAéopartoc. MapouaidleTal Aoinov

n avaiuon CVP (Cost-Volume-Profit) kai n avaAuon contribution margin kar Nekpou
>nueiou

- n avaAuon Tou KOOTOUG oTa dIagopa CUCTATIKA TOU Kal N oUvOeon Tou PE Ta
enineda dpaoTnpIOTNTAG TNG ENIXEIPNONG

- ol HEBOOOI KOOTOAOYNONG AnNoBEUATWY KAl N KOGTOAOYNGON BlounxavikoU npoidvTog
- N TEXVIKN Tou Activity Based Costing

- n avaAuon Tou Ke@aAdiou Kivnong

- 0 €VOEJEIYNEVOC TPOMNOG XPNHATOdOTNONG TWV OTOIXEIWY TOU EVEPYNTIKOU

- Ta KpITpia agioAoynong enevouoewv

- 0 €AeyX0C TWV anokAioswv Pe TNV TexVikn Tou flexible budget

O1 evdTNTEC TOU OgpIvapiou nepiAaypavouv ouvToua case studies yia Tnv NAnpEoTepn
kaTavonon Kal apopoiwon Twv dlapopwVv evvolwv. TEAOG avaAUeTal kal napouacialetal €va
nANpeg case study kaTapTiong aAAd kai eAéyxou Tou npolnoAoyiouoU piag cUVOETNG
EUNOPOPIOPNXAVIKNC ENIXEIPNONG UE TNV XPrON NMPOXWPNHEVWY TEXVIKWV 0TO Excel.
AVAAUTIKA 01 EVOTNTEC TOU OspIvapiou givail ol €ENG :

. H oUvdeon Tou npolnoAoyiopoU UE TOV OTPATNYIKO OXEDIAOHUO

. MpoUnoAoyIopog : OPEAn & npoBAnRuaTa

. Mpooeyyioesic & Tunol npolUnoAoyiGUoU

. Ta BARuara KatapTiong evog npoUnoAoyiouou

. AvdAuon KéoTtoug-'Oykou-Kepdogopiag (CVP Analysis),
Nekpd Znueio

. O npoUnoAoyIOHOG NWANCEWY

. MoooTIKEG & MoIoTIKEGC M£B0J0I NPoBAEYEWY -
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MoAITIKN anoBeudaTwy Kal o NpoUnoAoyIoUOG Napaywync & ayopwy
MpoUnoAoylopog e€E6dwv

MpoUnoAoylouog enevdUCEWVY

Kpitnpia agioAoynong enevdloswy

AvaAuon kegpaAaiou kivnang kai MpoUnoAoyiopog TAPEIQKWY POWV
MpoBAENOUEVEG OIKOVOUIKEC KATAOTACEIC: AnoTeAéopaTa, IooAoyiopog, Tauelakeg
Pogc

H napakoAouBnaon kai €AeyXog Tou NpoUnoAoyiguou

'EAEYXOG anokAioewv

OAokAnpwpévo Case Study : KatdpTion & 'EAeyxog npolnoAoyiopou
EpunopoBlounxavikng enixeipnong

MépnTtn, 24 AnpiAiou 2025 | 17:30 - 21:30
Hupepopnvia & 'Qpa
YAonoinong :
AguTtépa, 28 AnpiAiou 2025 | 17:30 - 21:30

KooTtog Webinar: 150,00€

Epsilon Net A.E pe apiOuo N.E.MH. 38383705000
NMAnpo@opieg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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