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H kaTapTion kai o EAeyXoc Tou NnpoiinoAoyioHoOU
Aiapkeia ZeHiIvapiou: 8 WPeG

AnguBuveTai:

e NoyioTég, OIKOVOPOAOYoUG, DopoTEXVIKOUG
e OIKOVOMIKOUG AIEUBUVTEG

o EAelBepoug EnayyeApaTieg

2T10X0G EKNnaideuTiKOoU MpoypaupaTog:
>TO Oe€uIVAPIO aAUTO avdAUETal n OKOMIJOTNTA Kal Ta og&éAn and Tnv KaTapTion
npoUnoAoyiopoU kal avaAuovTal 81€€0dIka Ta BANATA KATAPTIONC TOU nou nepiAaupdavouv
OAOUC TOUG eniPépouc npoUnoAoyiopoUc KaBwe Kal TNV ouvapuoyrn Toug OTO TEAIKO
Master Budget nou nepiAappavel Ti¢ NARPEIG NPOBAENOUEVEC OIKOVOUIKEG KATACOTACEIC —

IooAoyiopo, AnoteAéopaTta & Tapelakeg PoEg.

Etonynm¢: MnakdaAng BaciAng | OikovouoAoyoc pe nAolaolia suneipia otnv Aloiknon
TNG XPNUATOOIKOVOUIKNG AsiToupyiac. 'Exel diateAéoel €ni oeipd €Twv OIKOVOUIKOC
AIEUBUVTNG Ot €TalpeieC Kal opiAoug dla@opwyv KAGdWV METAEU Twv onoiwv Kal

noAuebvikeg (Lafarge)
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OEMATOAOTIIA

Ol evOTNTEG TOU Oegpivapiou napoucidlovtal WPE TIC aANaApaiTnTeg, KaTtd nePINTWOn,
NMPOEKTACEIC TOUG, MPOKEINEVOU va katadeixBei pe oaprvelad o TPOMNOG KUE TOV OMoio O
npoUnoAoylopoc avTi yia €éva anAo ouvovBUAseupa npoBAEWewy, kabBioTatal npayuaTika

€va epyaleio axediaopou yia TNV €NiTEUEN Tou €NISIWKOPEVOU ANOTEAECUATOC.

Mapouciaon:

. n avaAuon CVP (Cost-Volume-Profit) kal n avaAuon contribution margin kai Nekpou
>nueiou
. n avaAuon Tou KOOTOUG oTa O1agopa CUCTATIKA TOU Kal N oUvOeon Tou PE Ta

enineda dpaoTnpIOTNTAG TNG ENIXEIPNONG
. ol H€B0JOI KoaoToAOYNONG anoBepdTwyY KAl n KooToAoynaon BiounxavikoU npoiovTog

. n Texvikn Tou Activity Based Costing

. n avaAuon Tou KepaAaiou Kivnong

. 0 €VOEDEIYNEVOC TPOMOG XPNUATOdOTNONG TWV OTOIXEIWV TOU EVEPYNTIKOU
. Ta kpITRpia agloAdoynong eneviUoswyv

. 0 €AeyXOC TWV anokAioswv Pe TNV TeXVIKN Tou flexible budget

OI EVOTNTEG TOU OeuIvapiou nepiAaupBavouv ouvroua case studies yia tnv
nAnpéorepn KATavonon Kai aPoloi®won TV d1aPopwyv evvoiwy. TENOG avaAUeTal
kal napouaialeral éva NAnNpec case study KATapTiIong aAAd Kal EAEyXou Tou
npoUnoAoyiopoU piag cUVOETNG EUNopoBIOUNXAVIKAG ENIXEIPNONG KME TNV XPNON
NPOXWPNHEVWY TEXVIKWV OTO Excel.

AVAAUTIKA Ol EVOTNTEG TOU CEWIVapiou €ival ol €ERG :

. H guvdeon Tou npolnoAoyiouoU PE TOV OTPATNYIKO OoXeSIA0HO

. MpoUnoAoyiopoc : OpEAN & npoBARuaTa

. MNpooeyyioeig & Tunol npoUnoAoylouoU

. Ta BAuarTa KatapTiong evog npoUnoAoyiouou

. AvaAuon Koéotouc-'Oykou-Kepdogopiag (CVP Analysis),
Nekpd Znueio

. O npoUnoAoyIoHOC NWANCEWY

. MoooTIKEG & MoI0TIKEG MEB0JOI NPoBAEYEWYV
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. MoAITIKN anoBeudaTwy Kal o NpoUnoAoyIoUOG Napaywync & ayopwy

. MpoUnoAoylopog e€E6dwv

. MpoUnoAoylouog enevdUCEWVY

. Kpitnpia agioAoynong enevdloswy

. AvaAuon kegpaAaiou kivnang kai MpoUnoAoyiopog TAPEIQKWY POWV

. MpoBAENOUEVEG OIKOVOWIKEG KATAOTACEIG: AnoTeAeopaTa, IooAoyiopdg, Tauelakeg
Pogg

. H napakoAouBnaon kai €AeyXog Tou NpoUnoAoyiguou

. ‘EAgyxoG anokAioewv

. OAokAnpwpévo Case Study : KatdpTion & 'EAeyxog npolnoAoyiopou

EpunopoBlounxavikng enixeipnong

Hpepopnvieg & 'Qpeg e TeTapTn, 22 OKTORPIOG 2025 | 17:30 - 21:30
YAonoinong : e TeTapTn, 29 OKTOPRPIOG 2025 | 17:30 - 21:30

Kootog Webinar: 150,00€

§ e " Epsilon Net A.E pge apiOuo N.E.MH. 38383705000
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