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«Budgeting»

H kataprion Kail o EAeyXo¢ Tou npoiinoAoyioHoU
Aiapkeia Zggivapiou: 8 mpeg

AnguOuveTai:

e NoyioTeg, OIkovopoAOyoug, ®opoTeXVIKOUG
e OIKOVOMIKOUG AIEUBUVTEG

e EAelBepoug EnayyeApaTieg

2T10X0G EKnaideuTikoU MpoypaupaTog:
>TO OguIvaplo auto avaAUeTal n okonmuoTnTa KAl Ta OpEAN and Tnv KATAapTion
npoUnoAoyiopoU kai avaAuovTal 81€E0dIKA Ta BrKATA KATApPTIONC TOU Nou nepiAapBavouv
OAOUGC TOUG enipépouc npolnoAoyiopoUc KabBwe Kal TNV ouvdppoyn TOUG OTO TEAIKO
Master Budget nou nepiAapBavel TIc NARPEIC NPOBAENOPEVEC OIKOVOUIKEC KATACGTACEIG —

IooAoyiopo, AnoTeAéopaTta & Tapelakeg Po&g.

Eionynti¢: MnakaAng BaciAng | OikovopoAoyog pe nAoloia guneipia otnv Aloiknon
TNG XPNUATOOIKOVOMIKNG AegiToupyiac. 'Exel dlaTeAécel eni oeipd €TwV OIKOVOMIKOG
AIEUBUVTNG Ot €TalpeieC Kal OpiAoug dIapopwyv KAGdWV MHETAEU Twv onoiwv Kdal

noAuebvikeg (Lafarge)
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OEMATOAOTIIA

O1 evdTNTEG TOU OgPIvapiou napouciddovTal Pe TIG anapaiTnTEG, KATa NEPINTWON,
MPOEKTACEIC TOUC, MPOKEINEVOU va KaTadeixOei ye gagriveia o TPONOC PE TOV OMNoio o
npoUnoAoylopodg avTi yia €va anAo cuvovBUAeupa npoBAEYewy, kabioTaTal
npaydaTika éva gpyaleio oxediaopou yia TNV €nNiTeuEn Tou €NdIWKOPEVOU

anoteAéopaTtoc. Mapouaialeral Aoinov

n avaiuon CVP (Cost-Volume-Profit) kal n avaAuon contribution margin kair NekpouU
>nueiou

- N avaAuon Tou KOOToUG oTa d1apopa oUCTATIKA TOU Kal n oUvOEan Tou PE Ta
enineda dpaoTnpIOTNTAG TNG ENIXEIPNONG

- ol HEBODJOI KOOTOAOYNONG AnoBeUATWY KAl N KOOTOAOYNON BIOKNXAVIKOU NMpoidvTog
- N TeExVIKA Tou Activity Based Costing

- n avaAuon Tou Ke@aAdiou Kivnong

- 0 eVOEDEIYHEVOG TPOMOC XPNHATOOOTNONG TWV OTOIXEIWV TOU EVEPYNTIKOU

- Ta kpIThApla agloAdynong enevOUoEwV

- 0 €AeyXOC TWV anokAioswv Pe TNV TeXVIKN Tou flexible budget

O1 evOTNTEC TOU OepIvapiou nepiAauBavouv cuvToua case studies yia TNV nAnpeoTepn
KaTavonaon Kai apopoinan Twv dIa@opwV evvol®wV. TEAOG avaAUeTal Kal napoucialeTal €va
nNARpeg case study kaTapTiong aAAd kal EAEyXOU TOU NpoUnoAoYIGHOU Hiag oUVOETNG
EUNOPORIOUNXAVIKNG ENIXEIPNONG HE TNV XPrON NPOXWPNUEVWYV TEXVIKWV 0TO Excel.
AVAAUTIKA Ol EVOTNTEG TOU CEWIvapiou €ivail ol €EAG :

. H oUvdeon Tou npolnoAoyiopoU UE TOV OTPATNYIKO OXEDIACOHO

. MpoUnoAoyIopog : OPEAn & npoBAnRuaTa

. MNpooeyyioeic & Tunol npoUnoAoyiguou

. Ta BrpaTa KatapTiong evog npolnoAoyiouou

. AvaAuon KooTtoug-‘Oykou-Kepdogopiag (CVP Analysis),
Nekpd Znueio

o O npoUnoAoyIoHOG NWANCEWY

. MoooTikeG & MoloTikéG MEB0DOI NPOoBAEYEWV .
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. MoAITIKA anoBepdTwyv kal o NpoUnoAoyICHOG Napaywyng & ayopwv

. MpoUnoAoyIopog eE6dwV

. MpoUnoAoyIouog enevOUCEWVY

. Kpimipia a&ioAdynong enevdloswy

. Avaiuon kepalaiou kivnong kal MpoUnoAoyIouog TAUEIGK®V pOWYV

. MpoBAENOUEVEG OIKOVOUIKEG KATAOTACEIG: AnoTeAéopaTa, IooAoyiopdg, Tauelakeg
Pogc

. H napakoAouBnon kai éAeyxog Tou npolnoAoyiguou

. 'EAeyX0G anokAioewv

. OAokAnpwpévo Case Study : KatdpTion & 'EAgyxog npolnoAoyiouou

EpnopoBiounxavikng nixeipnong

Teraptn, 06 NoguBpiou 2024 | 17:30 - 21:30
Hupepopnvia & 'Qpa

YAonoinong :
MépnTtn, 07 NospBpiou 2024 | 17:30 - 21:30
Kootog Webinar: 120,00€
<3
\ 0 A Epsilon Net A.E pe apiOuo N.E.MH. 38383705000
o MAnpopopieg — Eyypagég: 211 500 7000 & 231 098 1700
\ E mail: info@epsilontraining.gr
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