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«0Opyavwon Anobnkng kai Apioronoinon

Alaxeipionc AnoBspatwv »

Aiapkeia Zepivapiou: 12 wpeg

AnguBlveTar:
o >e YneuBbuvoug MapayyeAiwv kal Mpopndeiwv
. YneuBuvoug Alavouwv & Mapaywyng
. Logistics Managers

. ZTeAéEXN anobnkng

210X0G EKnaideuTikoU Mpoypauparog:

To oegpivapio «Opyavwon AnoBnkng kar Alaxeipion AnoBeuydtwv» €xel w¢ okond Tnv
napoxrn OAOKANPWHEVNG YVWONG Kal MPAakTIKWV EPYAAEiwV yia TNV anoTEAECHATIKN
AgiIToupyia piag oUyxpovng anoBnikng. O oUVEXEIC NPOKANCEIC oTNV €QodIacTIKr aAuaida
anaiTouv OTeEAEXN HE OPYAVWTIKEG Oe€IOTNTEC, 1KAVOTNTA €AEyXOU anoBePdTWV KAl
a&lonoinon Tng TeXvoAoyiag yia Tn BeATiwon TNg anodoTikoTNTAC.

Baoikoi oTOXOI TOU CEMIvapiou givai:

H kaTtavonon TnG SoHNG Kal TWV AEITOUPYIMV TG anoBnkng

H epappoyn pHeBOSdwvV opBoAoyiknG diaxeipiong anoBeparwv (ABC, FIFO, ROP)
H e§oikeiwon Ye TEXVOAoyieg Onwg WMS, barcode kai RFID

H avanTtudn 3€§10TATOV avaAuong deSOoHEVWOV Kal AQYPNG anopAacewyv

Me Tnv OAOKANPWON, Ol CUUHETEXOVTEC Ba pnopolv va opyavwvouv anodoTikd Tov
anoBnkKeuTIKO XwWPo, va eAaxioTonoloUv onaTdAeg, va spapuolouv anoypa@eg kal va
unooTnpilouv TNV akpiBeia kal d1aBeaIuOTNTA TWV ANOBEPATWV.

To ogpivapio anguBUvVeTal og UNsUBUVOUG anoBnkng, oTeAExn logistics, enixeipnuarisg,
aAAG Kdl QOITNTEG I VEOUG eNAYYEAUATIEGC NoU BEAOUV va ANOKTAOOUV OUCIAOTIKN YVWOn
OTO Kpiolyo auTo nedio.
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EionynTAgG:

Toakwvag MixaAng | Katoxoc MBA ano To Maveniothuio Tou Sunderland kar BSBA
Marketing ano To Western International University (London). EJLog, Senior Business

and Logistics Consultant ye eyneipia ornv 81a Biou padnon evnAikwv

OEMATOAOTIIA

Eicaywyn otn AsiToupyia Tng AnoOnkng

e 0O PbOAoc kal n onuacia Tng anoBnkng otnv £@odiaacTikn aAuacida
e Tunol anoBnkwv (napaywyng, Xovopikng, AIavikng K.An.)

Opyavmon Xmpou kai AlappuOpion
e Zwveg anodnkng (napaiapng, anobrnkeuong, cUAAOYAC, anooToANC)
e Eidn pagiwv kal eE0NAICHOG
e ApXEG epyovouiac kal aopaieiag
Ailadikaocieg MNapaAaBng kai AnoBRKeuoNg
e 'EAeyxoc napaiaBwv
¢ TonoBetnon npoiovtwyv Baocsl ABC / FIFO / LIFO
e KaTaypagn €I0EPXOUEVWV — EEEPXOUEVV
Lean AnoOnkn — Meioon ZnartaAng
e EvToniopdg kai eEaieiyn onatdAngs
e 5S gTtn diaxeipion Xxwpou
¢ Kanban otnv ano®nkn

MepiocuAAoyn MapayyeAiowv (Picking)

e 3TpaTnyikég kal MeBodol
o Néec TexvoAoyiec MepICUAAOYNG

SuoTnuara Alaxeipiong Anofsparmv

ABC avaAuon (avaAuon katd aia n Ye TNV KIVNoIJOTNTA?)
FIFO, LIFO, FEFO, FISH

EAdxioTo anoBepa, EnavaAnnTiko Znueio MapayyeAiag (ROP)
Forecasting — npoBAswn ATNONG
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TexvoAoyieg kai MAnpo@opiaka ZuoTAHATA

¢ WMS (Warehouse Management System)
e Xpnon barcode / QR / RFID
e ERP kal guvdeon Ye TNV anobnkn

AvaAuon Asdopévmv kali ARYn Anopaaong

e AcikTeg METpnoNng AnodoTikoTNTag — Key Performance Indicators (KPIs).

e Tpitn, 15 Io0AIoG 2025 | 17:30 -21:30

Hupepopnvieg & 'Qpeg

YAonoinonc: e Ascutépa, 21 IoUAI0oGg 2025 | 17:30 -21:30

e Teraprn, 23 IoUAlog 2025 | 17:30 -21:30

KooTog Webinar: 240,00€
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