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«Aloiknon MNpopnBsiwv - Procurement Management>»

«VWOEeIC Kal Epyalegia yia anoTeAeouartikn diaxeipion npounBeiwvs»

Aiapkeia Zegivapiou: 12 @PEeG

AnguOuveTai:
AIEUBUVTEG Kal NpoioTAPEVOUG THNUATWY Npoundeiwy, dIoIKNTIKA OTEAEXN NPouNBeIwY

Kal 6Aoucg 60ouc ouvepyalovTal HE TO TUAKA NPOoPNOEInV.

210X0G EknaidsuTikoU Mpoypapparog:

To ogpIvaplo OTOXEUEl OTNV ANOTEAEONATIKOTNTA KAl TNV AnodoTIKOTNTA Tou THAHATOC
MpounBeIwV, OTOXEUOVTAC OTNV MEIWON TOU KOOTOUC TWV AyopwV, TNV dpioToMNoinan Twv
anoBepdtwv aAAd kail Tnv BeATIwON TNG NoidTNTAG TWV UAIK®V I KAl Unnpeociwv. Aiveral
101aiTepn BapuTtnTa oTnv MHeEAETN Twv [lMpopnbeutwyv, MEow TNG AEloAdynong Tng
XPNHATOOIKOVOUIKNG TOUG KATAOTAONG, ME epyaAsia a&loAdynong Kal Xprion OIKOVOUIK®OV

OeIkTWV aAAa kal Pe Baon Tig 8 ApxEG Tng MoidTnTag.

Katavonon Tng diadikaciag npopundeimv

o Na neplypa@ouv ol GUPHETEXOVTEC Ta 0TAdIA TNG NPOUABEIAG Kal TIC BAGIKEG APXEC
procurement.

ZTpaTnyikn diaxeipion npopnOsuUTOV

o Na a&oAoyoUv kal va eniAéyouv npounOeuTéC Pe Baon kpitrpla KOOTOUG,
no1dTnTag kai agionioTiac.

Alayeipion cuHBAocEMV Kal napayyeAiov

o Na epapudlouv NPAKTIKEG yid anoTeAeoudTikn oUvTaén kal napakoAouBnon
ouuBdcEwVY Kal NapayyeAiov.

BeATioTONOINON KOOTOUG Kal 31a31IKACI®OV

o Na evronilouv eukalpiec yia peiwon kOOTOUGC Kal  BeATiwon NG
anoTEAEONATIKOTNTAC OTIG d1ad1KaoieC NpounBeiwV.
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e Zr1partnyikn kai KPI oto Procurement

o Na opifouv Baocikouc OcikTec anodoonc (KPI) kalr va napakoAouBouv Tn
oTPATNYIKN €Nid00N TOU TUAMATOG NPOUNBEIWVY.

EionynTAgG:

Toakwvag MixaAng | Karoxog MBA ano6 1o Maveniotripio Tou Sunderland kar BSBA
Marketing and To Western International University (London). EJLog, Senior Business

and Logistics Consultant pe gpneipia otnv dia Biou padnon evnAikwv

OEMATOAOTIIA

. Baoikécg apxEg Tou Tunuartog Mpoundeiwv — STOXOI

. H Znuaoia kai o PoAoG Twv MpounBeimv

. MpoBAnuaTta kai Kivduvol

° Evroniopog kai Alaxeipion Kivduvwv / Risk Assessment
. O1 Ix£0¢€IG huE Toug MpounBeuTEC

. O1 8 Apx€g Tng MoidTnTag

. H Alaxeipion Tou KooToug

° MovTtéAa MpoBAewng Avaykwv / Tponol EniAoyng kai A§loAdynong
. Oikovopikn MoagdtnTa MapayyeAiac / Znueio AvanapayyeAiag
. H apxn Tou Pareto oto Tunua Mpopndeiwv

. O1 «Znatalec» kal Ta «anoBAnTa» Tng AITAG Aloiknong

° Ka@opiopog Anaitnoswv — RFI, RFQ,RFP

. H EniAoyn kai ol Tponoi AgloAdynong Twv MpounBeutwy

. H Oikovouikn AEloAdynon / ApIBUOJEIKTEG
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° Kpitiipia ASioAoynong NMpoocpopnv

o H Alanpayudrteuon

o H un AekTIKN €nikoIvwvia

. Ta oTadia Tng dianpayuaTeuong

° H EvaAAakTiki EniAoyn (BATNA)

o ZupBaoeilg / Aopn kai MepiexOpevo

o “Opol AyopaoTr - NMwAnty INCOTERMS

° KaA£g MpakTIKEG yia OWOTH CUVEPYaoia HeE TouG MPounOeUTEG

° Acikteg MéTpnong anodoong NMpoundsutwyv (KPIs).

. e AsuTépa, 17 NoguBpiou 2025 | 17:30 -21:30
Hpepopnvieg & 'Qpeg

YAonoinonq: ° TETC'IPTI], 19 NOE'.IBpiOU 2025 | 17:30 -21:30

e AsuTépa, 24 NoguBpiou 2025 | 17:30 -21:30

KooTtog Webinar: 180,00€
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