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Aigpkeia MpoypdppaToG: 12 wpeg

Nepiypar EknaideuTikoU Mpoypdpparog:

To oguivaplo «Aioiknan MpounBeiwv - Procurement Management» €xel wG KeVTPIKO OTOXO va

BonBr)0€l TOUG CUHPHETEXOVTEC Va:

1. MeiwoouVv TO KOOTOG NPOUNOEIDV

3>TO ONUEPIVO EMIXEIPNMATIKO NEPIBAAAOV, TO KOOTOG TWV AYOPWV ANOTEAEI anod Ta YeyaAuTepa
A€ITOUPYIKA £€E00a WIag Talpeiac.

Me owaoTn dloiknon npopnBeiwy, unapxel duvaToTnTa:

e efopBoAoyiopoU TINWV PEOW dianpayuaTeUoEWV

e MEIWONG NEPITTWV NAPAYYEAIDV

e KAAUTEPOU NpoypaPuATIOPNOU anoBepdTwy

e a&onoinong olkovopiag KAipakag

To oepivapio eknaideUsl o€ TEXVIKEG dlanpayHAarsuong, avagpopes kootoug, KPIs kai

HEOBOBOUG £E0IKOVOHNONG.

2. BeATi®ooouv Tn diaxEipion anoOsHATwV Kal Tov £QodIacTIKO KUKAO

MoAAEC eNIXEIPAOEIC AVTIMETWNIJOUV:

e UWNAQ eningda oToK

o EAAeIwn npoBAeWINOTNTAG

e kaBuoTepNnOEIg oTNV Napaywyr/napadoon

H eknaideuon oToxelel aTo va Bondnoel Ta oTeAéxn va epapuolouv owaoTo forecasting, NMoOAITIKEG

MIN-MAX kal va JEIMVOUV TIC KaBUOTEPAOEIC oTNV €PodIacTIKh aAuacida.

3. AZioAoyoUvV kal eniAéyouv KaTadAAnAouG NPoUNOEeUTEG

SAPEPA, N eniAoyr npoundeuTn dev BacileTal HOVO GTNV TIYH, aAAd ot:

e MIOCTOANMTIKM IKAVOTNTA

e a&onioTia Nnapadooswyv

e M0IOTNTA NPOIOGVTWV

e OUUMOPpQWON PE MpOTUNQA

e Jlaxeipion kivdUvou

To oeyivapio kaAunTel gpyaleia 6nwc RFI, RFQ, RFP, kal JeiXVEl TEXVIKEG YIQ AVTIKEIYEVIKN

a&loAdynaon kal diaxeipion NpounBeUTWV.
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4. O¢oouv enayyeApatika KPIs kai ouoTipaTa napakoAoubnong

>& nNoAAéCc  eTaipeiec o1 diadikaociec  npounBeiwv  dev  PETPWVTAI  OUCTNMATIKA.
To npoypaupa BonBasl va kaBopioTolv Kal va epapuooTouV:

e KPIs yia NnpounBeuTEC

e KPIs yia K60TOG

e KPIs yia anoBuara

e KPIs yia a§ionioTia napadooswv

'ETo1, n 0Oloiknon npounBeiwv YiveTal METPROIHN, d81apAVAG KAl nNPpooavdadToAiICHEvVn OTn

BeATioon.

5. Katavonioouv kai eqpappoocouv Bacikoug 6poug dieOvoug epnopiou (Incoterms)
AutO  €ival  kpigiyo  O6tav N enixeipnon  npounBeletar  and To  €EWTEPIKO.
Ta INCOTERMS kaBopilouv:

e 010G MANPWVEI HETAPOPIKA

e MOIOG EXEI TNV €UBUVN KIVOUVOU

e rou viveTal n geTaBipaon KuplOTNTAG

H owaTr Xprion TougG UNopei va HEIMOEI oNHAvVTIKa pioka kal €§0da.

6. MaBouv Texvikég dianpaypareuong (n.x. BATNA)

H dianpayudreuon oTig NpounBeIeg eival Kpigiun yia:

e TIMEC

e XpOvouc napadoang

e MIOTWOEIG

e MAPOXEG

e OUPBACEIC

To ogpIvaplo eknaidelel o NPAKTIKEG HEBODOAOYIEC yIa enayyeAUATIKEG dlanpayUdTeUTEIG.

AnguBuverai:

ZTeAéXn kal enayyeAparieg Npoundsimv

e ATOHA MOU £XOUV EMIXEIPNOIAKH N} OTPATNYIKA €UBUVN YIA TIC AYOpPEC:
e Procurement Specialists
e Buyers / Senior Buyers

e Procurement & Sourcing Analysts
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YneUuOuvoug kal AIeuBuUVTIKA ZTEAEXN

'‘Ogoug eniBAENOUV oPAdEeC NpounBeIwV 1 €podIacTIKNG:
MpoioTapevouc kal AleubuvTég Mpoundeimv

Supply Chain Managers

Logistics Managers

Operations Managers

Z1eAéxn OIkOVOHIK®V Kal Aloiknong

'O00UG CUMMETEXOUV OE d1adIKaagiec KOOTOUC, EAEYXOU I CUUBACEWV:
Financial Controllers

Cost Analysts

>TeAEXN AoyloTnpiou PE appodIOTNTEG ayopwV

Contract Managers

Texvika kai NMapaywyika ZTeAéxn

'‘Ogouc oupBAAAouv oTnVv emAoyn UAK®V, eEonAiouoU | UNNPECIOV:
Mnxavikoug

TexvikoUG uneuBuvoug Epywv

Production & Planning Officers

YneuBuvoug AnoBnkng kal Inventory Management

Eionynmig:

MixaAng Toakwvag | Senior Consultant, EknaideuTtig EvnAikwv ka1 Keynote Speaker
HE NEPICOOTEPA Ano 25 Xpovia eNAayyeEAHATIKAG EMNEIPIAC oTN 810iKNOT ENIXEIPAOEWV,
TOV OTpaTnyiko oxediaouod, TIG NpounBeleg, Ta logistics kal Tn diaxeipion Epywv.

Eival katoxog MBA ano 1o University of Sunderland kai Bachelor of Science and 1o
Western International University (London) , evw J1a6éTel d1EOVEIC NMICTONOINCEIG
oTOoUG TOHEIG Twv Logistics (ELA), Tou Project Management (PRINCE2®) kal Tng
Eknaideuong EvnAikwv (EOMMEM). H eknaideuTikn Tou MNpooeyyion ouvduddel akadnuaikn
TEKUNPIWON HWE MNPAKTIKA  €uneipia, nNpooQEpovTag dAPECA E€QAPPOCINEG  YVWOEIC
nou GUPBAAAOUV OTOV WN@IAKO PETAOXNMUATIONO, TN BEATIWON TNG €nixeipnolakic anddoong

Kal Tn dnuioupyia avraywvioTikoU NAEOVEKTAUATOG.
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AvaAurikn OsuaroAoyia

BaoIkéG apXEG TOU THRAHATOG NPOUNOEIOV — ZTOXOI

Eicaywyn oTtov poAo Twv NpounBsiowv YEOa OTOV Opyaviouo, Tov okonod Unap&ng Toug Kai Tn
ouvdeEon TOUC HE Tn AsITOoupyia Kal TNV OIKOVOMIKA anodoon TNG Enixeipnong.
AvaAuon Twv Bacikwv OTOXWV: Meiwon kooToug, dlao@dAion noldTnTag, oTabepoTnTa

npounBeiwv, eEopboAoyiouog d1adikaoiwy.

H onpacia kai o poAoGg Twv Nnpoundsimv
MNwg ol npounBeieg ocupfdAlouv  oTpaTtnylkd oTn  AsiToupyia  piag  €Taipeiac.
TovileTal OTI ol npounBeieg dev neplopilovral o “ayopec”, AdAAA evOowpaATWVOVTAl OF

d1adikacieg oxediaogpoU, Napaywync, OIKOVOMIKNAG dIaxXEipiong Kal aTpaTnyIknG avanTuénc.

MpoBAnuara kai Kivéuvol

Emokonnon Twv Bacikwv OUOKOAIWV nou gPgavifovral otov KUKAO MpopnBeinv, Onwg
KaBuoTePNOEIG, KAKN NoldTNTA, aPePeyyudTNTA NPOUNBEUTWY, JIAKUKAVOEIG TIHWV Kal Aden
npoBAewnC.

AvaAuon Towv niBavov eNINTWOEWY OTNV ENIXEipnon.

Evroniopog kai diaxeipion kivduvwv (Risk Assessment)
Mapouciaon PEBOdWV yia TOV EVTOMNIOWO KIVOUVWY OE OAN Tnv npounBeuTikr) aAucida kai
TPOMOI AVTIUETWNIONG TOUG.

E€eTalovTal oTpatnyikeg mitigation kar diaxeipion oevapiwv.

O1 OXECEIG HE TOUG NPOHUNOEUTEG

AvadelEn Tng onpaociag Twv dIanpoowniKWV OXECEWV, TNG ENIKOIVWVIAg, Tng aglonioTiag kai
TnG diagpaveiac.

AvaAuon Tou nNw¢ n pakpoxpovia cuvepyaocia dnuioupyei KAAUTEPN MolOTATA UMNNPECIMV,

KaAUTepeC TINEC Kal oTaBepoTNTA.

O1 8 apX£G TNG NoIOTNTAG
Epappoyn Twv apxwv nou kaBodnyoUuv Tnv nolotTnTa oTig d1adikacieg npopnbeimv.
Mepiypdouv NG n nol0TNTa npénel va napakoAouBeital, va a&oAoyeitar kar va

evowpatwveTal atn diadikaaoia eniAoyng NnpounbeuTwy.
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Alayeipion k6oTOUG

AvaAuon Tou KOOTOUG npounBsinv Kai TEXVIKEC eAEyxou TOU.
Eomialer ortn diatripnon 1copponiac META&EU noIOTNTAG Kal TIMAG, OTnNV anoguyn
UMEPKOOTOAOYNONG KAl 0TnN BEATIOTONOINON TWV AEITOUPYIKWV €E00WV Mou OXeTICOVTAl HE TIG

ayopec.

MovTéAd npoBAewnG avaykwyv — Tponoil emiAoyng kai a§ioAdynong
MapouaoialovTal TEXVIKEG NPOBAewnc Tng {ATNONG KAl NwE aAuTeG odnyouv oe 0pBo

NPOYPANHATIONO MPOUNBEIWVY.

EEnyeiTal nwg n owoTtn npoBAswn Bonda ornv emAoyr NpounBeuT®WV KAl OTAV ano@uyn
eAAEiPewV.

O1KOVOMIKN NoooTNTa NnapayyeAiag — onyeio avanapayyeAiag

Mapouaoiaon Tng pebBodoAoyiac yia Tov unoAoyiopo TNG BEATIOTNG NoodTNTAG NapayyeAiag
(EOQ).

AvaAuon Tou onueiou enavevepyonoinong napayyeAiac woTe va ano@elyovTal unepBoAIKa

anoB&paTa n eAAEIYEIG.

H apxn Tou Pareto oTo TUAMA NpoNNBEI®OV
Enegriynon ™G EQPAPHOYNG NG apxng 80/20 oTIg npounoeleg.
MNwc evtonifovTal ol KPIOINEG KATNYOPIEG UAIKWV | NpounBOsuTwv Kal NWG €MNITUYXAVeETal

BeATioTOMOINON TNG NPoondBelag ekei ONoU EXel TOV HEYAAUTEPO AVTIKTUMO.

O1 “onaTtdaAeg” kail Ta “andopBAnTa” Tng AITig dioiknong
Avaluon Twv waste categories Tou Lean management &€dIkG OTO procurement.
Enioipavon Tou nwg evronidovTal kal NW¢ PEI®VOVTAl ONATAAEG ONWG NEPITTEG PHETAKIVAOEIG,

unepBoAika anoBéuara, kabuaTepnoeig ) Aabn ortn diadikacia npounBelac.

KaBopiopog anaitnoewv — RFI, RFQ, RFP

Mapougiaon Twv TPIWV BACIKWV EPYAAEIWV NPOTPOPWY KAl MANPOPOPIMV:
RFI: guAAoyn nAnpogopinv

RFQ: aitTnua TiHwv

RFP: aitTnua oAOKANPWHEVWY NPOTATEWV

AvaAuon Tou NOTE XpnoldonolgiTal To kaBéva kal nw¢ Bondasl otn AfWn anopacewvy.
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EnmiAoyn kai a§ioAéynon npopndsut®v
Mapouaciaon Twv KPITNPIWV €MIAOYNG NPOUNBEUTWV: OIKOVOMIKA, TEXVIKA, AEITOUPYIKA Kal
noloTIKd.

Ava@opd os pebodouc a&ioAdynaong Kai Xprnon OIKOVOUIK®WV JEIKTWV/ApIOUOJEIKTWV.

KpitApia a§ioAdynong npooc@popmnv
AvaAuon g diadikaaoiag OUAAOYNG Kal ouUYKpIoONG NnPoopopwV.
Tovwon TNG avaykng yid avTIKEIJeVIKG KpITRpla Kal {UYIOUEVEG NPOTEPAIOTNTEC (KOOTOC,

noléTnTa, XpoOvoli, 6pol).

Alanpaypareuon

MNapouaoialovTal Ta Baoikd oTadia Tng dianpayudTeuonc (NPoEToIyaacia, NPOCEYYIon, ENITEUEN
oUNQWVIaAg).

Mveralr avagopd oTn onuaacia TnNG In AEKTIKNAG ENIKOIVWVIAG KAl 0Tn oTPATNYIKA NPOCEYYIoNC.

BATNA - EvaAAakTikn eniAoyn
AvaAuon Tng €vvoliag BATNA (Best Alternative to a Negotiated Agreement).
TovileTal n onuacia UNAp&ng evaAAakTIKOV Kal NWG auTEG evioxUouv Tn Béon Tou

dlanpayuaTeuTn.

ZUupBaoceiG — AoHn Kdl NEPIEXOHUEVO
Mapouciaon Twv BACIKWV OTOIXEIWV HIag cUPBAONG NPORNBEIV.

Kupiol 6pol, prRTpeg, eubUveg, Nnapadoan, EYYUNOEIG, dIKAIWNATA KAl UNOXPEWUTEIC.

'Opoi1 Incoterms (AyopaoTti) — NMwANTRH)

AvaAuon Twv Baoikwv 6pwv Incoterms kal nwg kabopifouv:
To onueio peTaBipaong kivouvou

TIG UNOXPEWOEIC PETAPOPAG

Ta kOOTN KAl TNV euBUVN KABe NAgupdc

KaA£&G NpAKTIKEG OUVEPYAOIiAaG HE NPOMNOEUTEG
Mapouaciaon TpONwv BEATIWONG TNG OXEONC UE NPOUNBEUTEC.

>TO0X0C N HeyaAUTepn afia, n oTtaBepdTNTA, N aglonioTia Kal N Jakpoxpovia cuvepyaacia.
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AgikTEG HETPNONG anodoong npopunBeutwv (KPIs)

Avaiuaon Bacikwv KPIs (napadoon, noidTnTa, KOOTOG, a&lonioTia).

MNwc peETPWVTAI, NWE NapakoAouBouvTal Kal NS unooTnPifouv TN ANWn anopAacewy Yid TOUG

npopnesuTEC.

fpoypaupua YAonoinoneg & K6orog ZuppeTOXNG

0 BPIC 1" nuépa 0 BPIC 3" nuépa
11 QPAPIO 19 QPAPIO
TETAPTH 17:30 - 21:30 NEMNTH 17:30 - 21:30
0 BPIC 2" nuépa
17 QPAPIO
TPITH 17:30 - 21:30
KOZTOZ WEBINAR: 180€
AOHNA OEIZAAONIKH
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Epsilon Net A.E pe api6uo IN.E.MH. 38383705000
MAnpo@opisg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr

AGHNA O ©EIIAAONIKH
@ Acwe. AvBpéa Zuyypol 181, 9 Ae" \iu}: Acwlgm ol 9 Acwd. FEwpYIKAC EXONAC 92 ]
17121 Néa Epdpvn i il é;;pwo . 55533 MuAaia epsilonnet.gr
T: +30 211 5007000 T: +30 2310 981700

T: +30 211 1080000


mailto:info@epsilontraining.gr

