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Alaxeipion AnofepaTtwyv kai Opyavwon AnonkKng
Ailapkeia Zepivapiou: 12 wpPeg

EionynTtng: Toakwvag MixaAng | Katoxoc MBA and To MavenioTripio Tou Sunderland kai
BSBA Marketing and To Western International University (London). EJLog, Senior Business

and Logistics Consultant ye eyneipia otnv 81a Biou padnon evnAikwv

ZTOXOG MNMPOypAPHaTog: To OtgdIvaplo  €XEl WG OTOXO TNV KATAvONnon Kal s@apuoyn
peBodoAoyiwv yia TNV BeATioTOnoinon Tou anoB&uartoc kal Tnv owaoTn Opydvwon Tng

AnoBnkng.

H pebodoloyia nepihauBavel Tnv xprnon epyaiciov Kai Tnv emTonia kataypagn d1adikacinv
TNG €nIXeipnong, HME okono Tnv PBeATiwon Tou emnedou  €EunnpEéTNONG MECW TNG
apiaronoinong Tng diaxeipiong anobeudTwy KAl TNV Xpnon Twv owoTwV EpYAAEiwV Ta onoia

Ba odnynoouv oTNV MEIWON Tou anoBnkeuTikoU Kal ToU AEITOUPYIKOU KOOTOUG TNG
enixeipnong
Angu@UveTai:
e e YneUBuvoug MNapayyeAiov kal Mpoundeinv
e YneUBuvoug Alavouwv & Mapaywyng
e Logistics Managers

e >TeAEXN anoBnkng
AvaAuTikn OspartoAoyia
MapaAapn - Put away

« EvaAAakTika oevapia MapaAapng
+  MpoypapuaTiopog MapaiaBwv - H OpBry Aladikaagia

TakTonoinon - AnoOnkeuon
+  M£B0odoc TakTonoinong — AnoBrkeuang
+  AZloAOynon hEBOdWV

Aiadikacieg MepiouAroyng (Picking)

« XZTpartnyikn kair MéBodoi NepiouAroyng MapayyeAimv
+  O1 Néeg TexvoAloyieg MepiouAroyng
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H At Alaxeipion Tng Ano®nkng (Lean Warehouse)
e To MovTeho Kaizen
« 01 8 ZnaTtahec (Wastes) — Tponol eEAAEIYPNG
+ H MeBodoAoyia 5s oTnv AnoBnkn
+ O Lean AnoBnkdpiog — kabnkovTa
Alaxeipion ka1 BeATioTonoinon Ano®£parog
«  MovTéAa MpoBAewng — TpdNnol emAoyng BEATIOTOU HOVTEAOU
« Oikovopikn NoagdtnTa MapayyeAiac — Znueio avanapayyeAiag
+ Andbepa AcgpaAcsiag kal Eninedo EEunnpéTnong MeAdaTn
« AvdAuon Pareto & ABC Analysis
+ H &vvola Tou «yupiopgaToc»

O E§onAiopoG TnNG ANoORKNG

« XuoThuaTa AnoBrikeuong — Pagia/EEonAiouoc
« TexvoAoyia AnoBnkng — BarCodes/ RFID

H AopaAeia Tng AnoOnkng

« EEonAiopyog aTtopikng npooTaciac kai Opydavwon Tng Ao@QdAsiag Tng
Anobnkng

AcikTeG MéTpnong AnodoTikoTNTAG ANOORKNG
e KPI's — Key Performance Indicators
MegOodoAoyia osHivapiou:

e Power Point
e Case studies

e TeTdptn, 4 OkTOWRPIOG 2023 | 17:00 - 21:00
Hupepopnvia & 'Qpa YAonoinong: e Tpitn, 10 OkTORPIOG 2023 | 17:00 - 21:00
e Mépntn, 12 OkTORPIOG 2023 | 17:00 - 21:00

KooTtog Webinar: 240,00€

Epsilon Net A.E pe apiuo N.E.MH. 38383705000
MAnpogopieg — Eyypagég: 211 500 7000 & 231 098 1700

E mail: info@epsilontraining.gr
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