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Financial Control (Oi1kovouikoG ‘EAEYyX0G)

AlGdpkeia Zegivapiou: 10 WPEG

Eionyntég: ko¢ MnakaAng BaoiAng | OikovopoAoyoG pe nAoucia guneipia otnv
Aloiknon Tng XpnuaTooikovopikNnG AciToupyiag. ‘Exel diaTeAéoel eni ogipd €TV
OikovopIKOG AleuBuvTnG oe eTaipeiec kalr odiAoug dlapopwyv KAAdWV MPETAEU TwV
onoiwv kal noAuedvikeg (Lafarge). AiabéTel, napaAinia, epneipia avw Twv 20 €TV
WG SUPBOUAOG  EMIXEIPNOEWY, EMKEPAANG MEAETNTIKOV Opadwv, £XOVTAG
npaygaTtonoinosl nAnbwpa épywv AnoTignong Emixeiprioswyv, AEloAdoynong
EnevdUoswyv, Avadiapbpwonc daveiopoU, KooToAoyiknG opyavwong, EowTepikou
eAEyXOU KAM, evw O1aB£Tel Kal MeEYAAn euneipia w¢ Eionyntng €EeidiKeEUPEVWY
ocpivapiwv oe BeuaTika nedia Tng eupUTEPNG XPNUATOOIKOVONIKAG AEITOUPYiag Twv

enixelpnoewv. Epneipia og Eknaideloeig kal unooTnpign NeEAATWV.

2TOXO0G Zepivapiou: H deuTepn nio onuavTikh 6éon oc yia Oikovouikn Aleuduvaon,
niow and autrnv Tou OIKOVOMIKOU A/VTHR, iowg OUWG N Mo VEUPAAYIKN, €ival auTh Tou
OikovopikoUu EAeykTn (Financial Controller). O xwpog euBuvng auTng TnG BEong €ivail
a&loonueimwTa €uplC kKaBwc nEpav Tou POAOU MNou £xel 0To oUOTNUA £0WTEPIKOU
€AEYXOU TNC ENIXEipNONG, KAAUNTEI KAl unoaTnpilel ano@aaceic kal oXedlagpoUc o OAa
Ta OlolknTIKA €nineda (strategic, tactical, operational levels), evw o0g kanolgg
NEPINTWOEIG EXEl KAl TNV YEVIKOTEPN €UBUVN TNG AOYIOTIKNAG AEITOUPYiAg Kal Tng
oUvTaénGg TwWV OIKOVOMIKWY KATAOTACEwV. EniQopTiopévog pe Tnv €uBlvn Tng
KATAapTionG Kal Tou €A€yXou Tou npoUnoAoyiopyoU anoTeAei To Baciko Opyavo

napakoAouBnong TNG Nopeiag TnG nixeipnong.

EvoeikTikd epwTnuaTa yia Ta onoia o Financial Controller kaAeitar va npoo@éEpel

anavTAoeIg unopei va gival Tng akdAoudng HopPngG :

'Exouv avayvwploBei 6Aol ol AsIToupyikoi KivOuvol TnG enixeipnong;
Yndapxouv ol kKaTaAAnAeg Oi1kAideg aopaAeiag oTnv OIKOVOUIKE AgiIToupyia;
MNwc a&loAoyeiTal n nopeia TNG ENIXEipNONG O GXEGN WE ToVv NPoUnoAoyIoHO;
MNwc avaAluovTal Kal Nou oQeiAovTal 0l OXETIKEG AMNOKAICEIC;

Mola €ival Ta onuavTika onueia oTa onoid NPENEl va €0TIACEl TNV MPOCOXH TOU TO

Management Tng enixeipnong;
Oa £xel BeTIkn eninTwon n oxedialoyevn enévduaon;

Eival Aoyikn n TIPA nou KaAoUpaoTe va NANPWGCOUE yia TNV €€ayopad HIag niXEipnong

OTOXOU;
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Moia €ival n olkovouikn npooTiBepevn aia (EVA) nou eniTuXxape oTto npwTo €€Aunvo

TOU €TOUC;

Oa €xel BeTIKN €NiNTWON Yia TNV €nixsipnon n €€stalOPevn €Upacn oTnV NPOIOVTIKN

YPAMUN «X» €vavTl TNG «Ws;

>T70 EknaideuTikO nNpoypapua napoucialovTal kai avaAuovTdl ol BaciKEC AEITOUPYIEG

Tou O1kovouIkoU EAEyxou evw pvnuovelovTal Ta best practices.

H napouciaon yiveralr ge anAo, katavonTo Tpono kai Ye TNV Xpnon case studies.
NOYIOTIKEG YVWOEIG N ednelpia €ivar kaAo av undpyxouv dAA@ Oev BeswpouvTal

anapaiTnTeg
AneguOuveTai:

e NoyloTég, OIkovopoAOyoucg, ®opoTeXVIKOUG
o 3>TeAEXN Enixeiproswv

e OIKOVOMIKOUG AIEUBUVTEG

e OpKkwTOUG EAEYKTEG

e Enixeipnuarieg

e [evikoUc AleubuvTeg (CEQ’S)

OEMATOAOIIA

e To ouoTnua eowTepPIKoU eAEyxou — AikAidec aopaieiag (Internal Control)

e H AsiToupyia Tou npolUnoAoyiopou - KatapTion kai éAeyxog (Financial
Modelling, Operating Budgets, CashFlow Budgets, Variance Analysis)

e 01 avaAuaoelg Tng enidoong kal Twv anoteAeopdTtwy (Business Performance
Assessment)

e OAoKANpwuEvo oloTnua nAnpo@opnaong Aloiknong (Balanced Scorecard,
KPIs, Financial Performance Evaluation & Ratios)

e H avaAuon ko6oToug Kai n unoaTnpi&n Tng diadikagiag Afyng anopagewyv
(Managerial Costing & Decision Support Analyses)

e H alohoynon Twv enevduTikwv anopdoswv (NPV, IRR, MIRR, DCF Firm

Valuation)
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