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<«Financial Control — Oi1kovouiIkoG '‘EAsyx0G»

Aiapkeia Zegivapiou: 8 MPEeG

AneguOuveTai:

NoyIoTEC, OIKOVOUOAOYOUG, DOPOTEXVIKOUG
2TeAEXn Enmixeipnoswy

OIkovouIKoUG AIEUBUVTEG

OpkwTOUG EAEYKTEG

Enixeipnuarieg

levikoug AieuBuvTtég (CEQ’s)

2T10X0G EKNnaideuTikoU MpoypaupaTog:

H deUTepn nio onuavTikn 6€on oe pia Oikovouikn AlguBuvon, nicw andé auTnv Tou

OIkovopikoU A/vTnR, iowg OPWG N Mo VEUPAAYIKN, ival auTr Tou OIKoVOouIKoU EAeykTn

(Financial Controller). O xwpo¢ guBlvng autng Tng B£ong cival agloonueiwTa guplg

Kabwg nEpav Tou pOAOU MOU €xEl OTO CUOTNHA E0WTEPIKOU €AEYXOU TNG EMIXEipnONG,

KaAunTel kal unooTtnpilel ano@Aacelg kal oxedlaopoug o€ OAa Ta JIOIKNTIKA €nineda

(strategic, tactical, operational levels), ev®w 0t KAMOIEG NEPINTWOEIC €XEl KAl TNV

YEVIKOTEPN €uBUVN TNG AOYIOTIKNG AsIToupyiag kal TnG oUVTAENG TWV OIKOVOUIKWV

KaTaoTAoEWV. ENIQopTIOPEVOC PE TNV €uBUVN TNG KATAPTIONG KAl TOU E€AEYXOU TOU

npoUnoAoyiopyoU anoTeAei To Bacikd Opyavo napakoAoUlBnong Tng nopeiac Tng

€NIXeipnong.
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EvOelkTikG e€pwTnuata yia Ta onoia o Financial Controller kaAegital va npoo@épel

anavTnoesIg NNopei va gival Tng akdAoubng Hopen¢ :

'Exouv avayvwpiaBei 0Aol ol AsiIToupyikoi KivOduvol TNG enixeipnong;

Ynapyouv ol katdAAnAec dikAidec ao@alAeiac atnv Oikovouikn AsiToupyia;

MNwc a&loAoyeiTal n nopeia TNG €NIXEipnoNG 0 OXE0N KE TOV NPoUNoAoyIouO;

MNw¢ avaAluovTal Kal Nou oQeiAOVTal O OXETIKEG AMOKAITEIG;

Mola €ival Ta onuavTikd onueia oTa onoia NpPENel va €0TIACEl TV NMPOCOXH TOU TO
Management Tng enixeipnong;

Oa €xel BeTikn eninTwon n oxedialdopevn engvouon;

Eival Aoyikn n TiU nou KaAoUPAOoTE va NANPWOOUNE yid TNV £€ayopd WIAg ENIXEIPNONG
OTOXOU;

Moia €ival n olkovouikrn npooTiBEuevn aia (EVA) nou emTUXape oTo NpwTo €EAUNVO
TOU €TOUC;

Oa €xel BeTIKN €NiNTWON Yia TNV enixeipnon n €€etaldPevn €UpaAcn oTnv NPoiovTIKN

YPAUMN «X» evavTtl TnG «Wx»;

>T0 EknaideuTikO npoypappa napouacialovral kai avaAuovTdl ol BacikEG AEITOUPYIEG TOU

OikovopikoU EAéyxou evw pvnuoveuovTal Ta best practices.

H

napouciaogn yiveral PJe anAo, KATAvVONTO TPOMO Kal PE Tnv Xpnon case studies.

NOYIOTIKEG YVWOEIG I EPNEIpia ival KaAO av unapxouv aAAd dev BewpouvTal anapaiTnTeg.

Eionyntns: MnakaAng BaogiAng | OikovouoAdyog Pe nAouala guneipia atnv Aloiknaon

TNG XPNUATOOIKOVOMIKNG AsgiToupyiag. 'Exel dlaTeAécel eni oeipd €Twv OIKOVOMIKOG

AIeUBUVTNC Ot eTalpeieG Kal opiAouc dIapopwv KAAdwV HETAEU Twv onoiwv Kal

noAuebvikeg (Lafarge)
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To cUoTnua eowTepPIkoU eAEyxou — AikAideg aopaAeiag (Internal Control)

H AsiToupyia Tou npoUnoAoyiopoU — KaTtapTtion kal éAeyxoc (Financial Modelling,

Operating Budgets, CashFlow Budgets, Variance Analysis)

O1 avaAuoeig TnG €nidoong Kal Twv anoTeAeopatwy (Business Performance
Assessment)

OAokAnpwpévo cuoTnua nAnpogpopnong Aloiknong (Balanced Scorecard, KPIs,
Financial Performance Evaluation & Ratios)

H avaAuaon kKOOTOUG Kal n unooTnpi&n Tng diadikaciag AfWng anopagewyv
(Managerial Costing & Decision Support Analyses)

H a&loAoynon Twv enevduTikwv anopdoewv (NPV, IRR, MIRR, DCF Firm Valuation)

Teraptn, 25 ZenteyPpiou 2024 | 17:30 - 21:30

Hupepopnvia & 'Qpa
YAonoinong :

MéunTtn, 26 ZenTeyppiou 2024 | 17:30 - 21:30

KooTtog Webinar: 120,00€

Epsilon Net A.E pe apiué N.E.MH. 38383705000
NMAnpogopieg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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