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AneguOuveTai:

. AoyioTEg, O1kovouoAdyoug, PopoTeXVIKOUG
. >T1eAEXN Enmixeipnoswyv

. OIkoVOuIKOUG AIEUBUVTEG

. OpkwTOUG EAEYKTEG

. Enmixeipnuatieg

. levikoUg AieuBuvTeg (CEQ’s)

2T10X0G EKNnaideuTiKOoU MpoypaupaTog:

H delTepn mio onuavTikn 6£€on ot pia Oikovopikh AlguBuvon, niow and auThnv Tou
OikovouikoU A/vTR, iow¢ OMWCS N nio VEUPAAYIKN, €ival autr Tou OikovouikoU EAgyKTH
(Financial Controller). O xwpo¢ guBlvng auTtng Tng B£ong cival a&loonueiwTa guplg
Kabwg népav Tou pOAOU Mou €XEl OTO CUOTNMA £0WTEPIKOU €AEYXOU TNC €MIXEipnong,
kaAUnTel kal unooTtnpilel ano@docsiC KAl oXedlaopoUc o€ OAd Ta OdIoIKNTIKA €nineda
(strategic, tactical, operational levels), evw 0g KANOIEC NEPINTWOEIC €XEl KAl TNV
YEVIKOTEPN €uBlVNn TNG AOYIOTIKNG AEITOUpyiag kal TnG oUVTAENG TWV OIKOVOUIKWV
KaTaoTaoswv. EnipopTiopyévog he TNV €ublvn TNG KATAPTIONG KAl TOU EAEYXOU ToOU
npoUnoAoyiopyoU anoTeAei To Bacikd Opyavo napakoAoUlBnong Tng nopsiac TG

enixeipnong.
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EvOsIKTIKG epwTnHAra yia ta onoia o Financial Controller kaAeiral va npoopépei

anavTnoeic HNopEi va givail Tn¢ akoAou6nc HopPng :

e 'Exouv avayvwpioBei 0Aol ol AsiIToupyikoi Kivduvol TnG eniXeipnong;

e Yndpyouv ol KaTaAAnAeg dikAidec aopaAeiag otnv OIKOVOUIKN AEIToupyia;

¢ [lMwc a&loAoyeiTal n nopeia TnG eNIXEipnong 0 OXeon KE Tov NpolnoAoyIiouo;

e Mwg avaAlovTal kKal NoU OPEIAOVTAl Ol OXETIKEG AMOKAICEIG;

e [loia sival Ta onuavTikGd onueia oTra omnoia NPENEl va €0TIACEl TNV MPOCOXN TOU TO
Management Tng nixeipnong;

e 0Oa £xel BeTIkA eninTwon n oxedialdpevn engvduan;

e Eival Aoyikn n TigR nou KaAoUPaaoTe va NANPWOOUE Yia TNV €€ayopd HIAg eNiXeipnong
OTOXO0U;

e T[loia €ival n oikovouikr npoaTiBguevn a&ia (EVA) nou emTUXAPe 0TO NMPWTO EEAUNVO
TOU £TOUC;

e 0Oa €xel BeTIKN €NiNTWON Yyia TNV €nixeipnon n €EeTaldpevn EUEAcn oTnV MPoIovTIKN
YPAPHM «X» &vavTl TNG «W»;

>To EknaideuTikd npoypapua napoucialovTal kal avaAuovTal ol BadikEG AEITOUpPYIEC TOU

OikovopikoU EAEyxou evw pvnuovelovTal Ta best practices.

H napouaciaon yiveTalr ye anAo, katavontd TpoOmo kKdl Pe Tnv xpnon case studies.

AOYIOTIKEG YVWOEIC I EPNeIpia gival kaAd av undpxouv dAAd dev BewpolvTal anapaiTnTEC.

EionynTtng: MnakaAng BacoiAng | OikovopuoAoyog e nAouaoia guneipia otnv Aloiknon
TNG XPNUATOOIKOVOMIKNG AsiToupyiac. 'Exel OlateAéosl eni oeipd €Twv OIKOVOMIKOG
AlEUBUVTNG Ot €Talpeiec Kal opiAoug dIa@Oopwv KAAGdwWV METAEU Twv onoiwv Kal

noAuebvikeg (Lafarge)
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To cUuoTnua eowTepIkoU eAEyxou — AIkAideg aopalAeiag (Internal Control)

H AsiToupyia Tou npolUnoAoyiopol — KaTtapTion kal €éAeyxoc (Financial Modelling,

Operating Budgets, CashFlow Budgets, Variance Analysis)

O1 avaAloeig TG enidoong Kal Twv anoTeAeopaTwyv (Business Performance
Assessment)

OAokAnpwpuévo cuaTnua nAnpogopnong Aloiknong (Balanced Scorecard, KPIs,
Financial Performance Evaluation & Ratios)

H avaAuon ko6oToug kai n unooTnpiEn Tng diadikagiag AqYng anopacswyv
(Managerial Costing & Decision Support Analyses)

H a&loAoynon Twv enevduTikwv ano@acswv (NPV, IRR, MIRR, DCF Firm Valuation)

NMépnTn, 16 OkTWRPIOG 2025 | 17:30 - 21:30

Huegpopunvia & 'Qpa
YAonoinong :
AguTépa, 20 OkT®PRpPIOG 2025 | 17:30

Kootog Webinar: 150,00€
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NMAnpo@opieg — Eyypagég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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