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MEMBER OF EPSILONNET GROUP Of

« Effective Business Plan»

Z0vTa&n & AEloAoynon EnixeipnuaTtikoU Zxediou

Aiapkeia Zepivapiou: 13.5 mpeg

AnguBlveTar:
e NoyloTég, OIkovopoAdyoug, DopoTeEXVIKOUC
o >TeAéxn Enmixeipnoswv
e OIKOVOMIKOUG AIEUBUVTEG
o ZTeAEXN Oikovopikwv AleuBuvoewv & AoyloTnpinv
e Enixeipnuarieg

e Product Manager

210X0G EknaidsuTikoU Mpoypapparog:

To EnixeipnuaTiko >x£d10 — Business Plan — anoTeAei To Baoikd nAaiolo kateuBuvong Kal
010ikNoNG TWV EMNIXEIPNHATIKWV Hovadwyv, BepeNiwdec epyalgio yia Tnv a&loAdynon Twv
EMIXEIPNOIAKWV MPOONTIK®WV Kal OpdOswv, TNV E€NIKOIVWVIA - OUVTOVIONO TNG

avanTu&lakng oTpaTnyIknG Kai TNV NPooEAKUON ENEVOUTIKWV KEPAAdiWV.

Aiyol TolEic Tou enixelpeiv NpoogeAKUOUV TOON NpoooXr 000 Ta véa EyXEIpANATA, Kal Aiyec
NTUXEC TWV VEWV EYXEIPNUATWV NpooeAkUouv TOON npoooxr 000 To Business Plan.
Juxva, 6a €xoupe NOVO HIa gukdlpia yia va KepOIGOUNE TIC EVTUNMOEIC. XeQIA0AUE £va
evTaTiko Mpoypappa — npakTikd Odnyo yia OTeEAEXN Kal EMIXEIPNUATIEC, OTO Onoio
napouaoialoupde avaAuTiKa Tn CUAAOYIOTIKN, Ta douIKa OTOoIXEia Kal Tn BrMa npog BAua
pHeBodoAoyia eknoOvVNONG £vOG MNEIOTIKOU, OUVEKTIKOU Kdl AsIToupyikoU EmixeipnuaTikoU

>xediou.

E€oikelwvopaoTe He TIG OgpeAIWOEIC EVVOIEC KAl TEXVIKEG KATAPTIONG Tou XXediou,
avadeikvuovTag, ava otadio ouvTagng, Ta onueia-kA&IdId kal Toug aAAnAeEapTwPEVOUG
napdyovtec nou Ba kpivouv Tnv anodoxn Tou aAAd Kal TNV €MITUXn uAonoinon Tou.
EnminAéov, pe Tn BonBeia Tou Excel, Ba eEaocknBoUpe oTnv avaykaia XpnuaTooIKOVOUIKN)
avaAuon kal unoAoyiopoug Tou Business Plan, ouvBETOVTAG TO OIKOVOHIKO anoTUnwpa
TV BACIKOV EMNIXEIPNUATIKOV NAPAUETPWY MIAG MNPAyHaTikng enixeipnong (Case

Analysis).
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Eite EekivaTe pia véa emixeipnon (start-up), avalntare xpnuaTodoTnon yia eNEKTAcn TwvV
dpaocTNpPIOTATWVY O0ac r MNPOTEIVETE Pia veéa OpacTnpiOTNTA Ot €va €TAIpIKO TUAMA, N

eknaideuon autr Ba €ival 101aiTEpA UNOCTNPIKTIKIA OTIC NPoonadelEC oac.
E101kO0TEpa, Oa oag BonBnoesi va:

o €€eTAlETE KPITIKA TIC EMIXEIPNMATIKEG IOEEC KAl TIGC UMNOKEIUEVEG UNOBECEIC 0ag, va
QITIOAOYEITE KAl VA ENIKUPWVETE TNV BIWOIIOTNTA TOUG NpIv

. EeKIVIOETE TNV uAonoinor Toug, Kal va €nevOUETE O AQUTEC WE TIC KAAUTEPEC
npoUnoBeaelg eniTuxiag

o METQPPAleTE TIG €NINEPOUC OpPACEIG/OTOXOUC OF OIKOVOMIKA Jedopéva  Kal
Aoyaplacpoug

o onuioupyeiTe éva owoTd OOWNUEVO, MOIOTIKA Kdal MOCOTIKA TEKUNPIWHEVO
ENIXEIPNMATIKO 2Zx£010, MPOCAPUOCHEVO OTNV EMIXEipnon Kai TIG eMdIWEEIC 0ag, Kal va
€ENYeiTE anoTeAeoPATIKA KAl JE AUTOMNENOIONON O TPiTOUG TA KUPIA OTOIXEIA TOU.

EionynTng:

Zepitng Nmwpyog | BA Economics, MBA Corporate Strategy & Finance, CIJBS - CGMCA
International Scale-up Advisor |Executive Coach |Corporate Trainer EE€IDIKEUNEVOC
EnioTnUovikog SuvepydTtng | AvwTaTto OTEAEXOC, EVTAYUEVOC OTO MNTpwo Eknaideutwyv
Suvexilouevng EnayyeApaTtikng KatapTtiong (ZEK) Tou EBvikoU Opyaviopou MioTonoinong
MpoodvTwv & EnayyeApaTtikou [MpocoavaTtoAiopol (EOMEN) (npwnv EBvikd KévTpo
MioTonoinong Aopwv - EKEMNIZ) yia TeEAwvelaka kal popoAoyika BgpaTta. ‘Exel nAouaia

OI10aKTIKN €unelpia, NANBOC HEAETWYV KAl ONUOCIEUCEWY OE OIKOVOUIKA NEPIOdIKA.

OEMATOAOTIIA

A. To MNMAaioio Tou EniXeipnuaTikoU ZXe31aCHOU
e «METpnon» Tou €NIXEIpNUATIKOU MepIBAAAovTOG
e Avayvopion & Aglohdynon «Eukaipiac»
e TpATnyIkEG dnuioupyiag Aiag — AlaoTdoeig AvTaywvioTikOTNTAG

e 3>TOXOI TOU EnixeipnuatikoU Zxediou

YOUR SK] LLS




- EPSILON
Q TRAINING

MEMBER OF EPSILONNET GROUP

B. AiapOpwon Business Plan
e Baoikoi AEovec kal ApxEc EnixeipnuatikoU =xediou
e 3>Tal0Ia KAl «onueia-kAg1did» ornv nopeia KatapTiong
e H onuaoia Tng EniTeAikng Z0vowng — Executive Summary
e Eniokoénnon Emixeipnong - =kondg, Track record, ZTOXO0I
e [poBoAn AlakpiITwv IkavoTATwV & AvTaywvioTIKwV MNAgovekTNHATWY
e AnuioupywvTacg Tnv MNpodtaon A&iag — Value Proposition
e Avahuon Ayopdc & AvtaywvioTikr) TonoBetnon - Market Positioning
e >TpaTtnyikn & MAavo Marketing
e >710OXOI & MOAITIKN MNMwANnoswv. MpoBAtweic NwARocswy & Margins
e [apayovteg EmTuxiag (Success Factors) & Znueia =Tabuoi (Milestones)
e Management Summary. AloiknTikr Opada & Aoun, MpodnoAoyiopdg HR
e AvanTtuén XpnuaTtooikovouikoU MAdvou - Financial Plan
e Baoikeg YnoBeoeig & Mapadoxec — Key Assumptions
e Avaykeg XpnuatoddTtnong, Cash Flow & Debt capacity
e Anuioupyia Pro-forma KaTtaotaoswv IooAoyiopoU, AnoTeAeopdaTwy Xpnong, TaPEIaK®V
Powv
e YnoAoylopog NekpoU Znueiou, OIKOVOUIKOI A€IKTEG
e Xpnon NapaptTnudaTtwv - Appendices
e Outside-in AgloAdynon Zxediou. ZuunepacpaTta, XPHoiPeG ZUPPBOUAEG

. e Mépntn, 16 OkTWRpPIiou 2025 | 17:00 - 21:30
Hpepopnvieg & 'Qpeg . .
YAonoinong: o AcsguTtEpa, 20 OkTwRpiou 2025 | 17:00 - 21:30
e Tpitn, 21 OkTWRpPiIiou 2025 | 17:00 - 21:30

KooTtog Webinar: 370,00€

Epsilon Net A.E pe apiOuo N.E.MH. 38383705000
NMAnpopopieg — Eyypa@ég: 211 500 7000 & 231 098 1700
E mail: info@epsilontraining.gr
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