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Effective Business Plan

Zuvragn & ASiloAoynon EnixeipnuartikoU Zxediou

Aidpkeia Zegivapiou: 13 wpeg & 30 AenTa

EionynTig: ZEPITHE FrEQPrIO:

BA Economics, MBA Corporate Strategy & Finance, CIBS - CGMCA International

Scale-up Advisor |Executive Coach | Corporate Trainer.
2TOX0G ZeHIvapiou:

To EnixeipnuaTtikd =x€dio - Business Plan - anoteAei To Baoikd nAaicio
KaTeuBbuvong Kal dIoiknong TWV ENIXEIPNUATIK®WV Hovadwv, BePeAIndeG epyaleio
yia Tnv a&oAoynon Twv ENIXEIPNOIGK®YV MPOONTIKWV Kdl OpAgswv, Tnv
ENIKOIVWVia — OUVTOVIOWO TNG avanTu&iakng oTpaTnyikng Kai TNV NpooEAKUON

£NeVOUTIKWV KEPAAJiWV.

Aiyol TopeiG Tou enixelpeiv npooeAkUoUV TOON Npogoxr 000 Ta véa eyXeipAparTa,
Kal AIYEG NTUXEC TWV VEWV EYXEIPNMATWY MNPOCEAKUOUV TOCN MPOCgoxn 000 TO
Business Plan. Zuxvda, 6a €xouuhe POVO Mdia gukdipia yia va KePDICOUME TIC
EVTUNWOEIC. ZXedIdoape €va evTaTiko Mpoypapuua — NpakTikd O3nyo yia OTEAEXN
Kal €MIXEIPNMATIEG, OTO OMoio Napouaialoupe avaAuTika Tn GUAAOYIOTIKA, Ta
douIka aTolXeia kal Tn Brina npog Bripa pebodoloyia ekndOvNonG VoG NEIOTIKOU,

OUVEKTIKOU Kdl AsIToupyikoU EnixeipnuaTikoU Zxediou.

E€oikelwvOpaoTe PE TIG BEUEAIWDEIC EVVOIEG KAl TEXVIKEG KATAPTIONC ToU ZXediou,
avadelkvuovtag, ava oTadio ouUvtaéng, Ta onueia-kAsidid  kar  Toug
aAAnAeEapTwpeVOUC NapdyovTeg Nou Ba Kpivouv Tnv anodoxn Tou aAAd kai Tnv
€MITUXN uAonoinon Tou. EmnAgov, pe Tn BonBeia Tou Excel, 6a €EaoknBoupe
oTNV avaykaia XpnuaToolkoVOWIKR avaAucon kal unoAoyiopoug Tou Business
Plan, ouvBETOVTAG TO OIKOVOMIKO anOTUNWHA TWV BACIKWV EMIXEIPNUATIKOV
NapaPeTPWV HIAG NpayuaTikng enixeipnong (Case Analysis). Eite Eekivare pia
véa enmixeipnon (start-up), avalnTate XpnuaATodoTnNon Via EMNEKTACN TWV
dpacTNPIOTATWY 0AG I NPOTEIVETE pIa vEa dpaaTnplOTNTA OE €va €TAIPIKO TUNKA,

n eknaidsuon auTn Ba sivail 131aiTEpa UNOOTNPIKTIKN OTIC Npoondbeléc aac.
EidikdTepa, Ba oac Bonbnosl va:

o gEeTdleTE KPITIKA TIG EMIXEIPNMATIKEG 10EEC KAI TIG UNOKEIPEVEG UNOBETEIG

0ag, va aITIOAOYEITE KAl va ENKUPWVETE TNV BIOCIHOTNTA TOUG Npiv
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EEKIVIOETE TNV UAOMOINON TOUG, Kal va €nevOUETE OE AUTEC HE TIC
KaAUTepec npolnoBEoelg eniTuxiag

HETA@PAleTe TIC ENIPEPOUC OPATEIC/OTOXOUG O 0IKOVOMIKG Oedopéva Kal
Aoyaplaopoug

dnMIoupyeiTE éva owaoTa dOPNPEVO, MNOIOTIKA KAl MOCOTIKA TEKHNPIWHEVO
EMNIXEIPNMATIKO ZX£010, MPOCAPHOCPEVO OTNV ENIXEIPNON Kal TIG
endIWEeIC oag, kal va eEnyeiTe anoTeAeouaTikd KAl YE auTonenoidnon

O< TpiTOUG Ta KUPIA OTOIXEIa TOU.

AnguBuveTai:

AoyloTEg, O1kovouoAdyoug, PopoTeEXVIKOUG
ZTeAéXn Enixelpnoewv

OIkovouIkoUG AIEUBUVTEG

ZTeAéxn Oikovopikwv AleuBuvoswv & AoyloTnpiwy

EnixeipnuaTieg
Product Manager

OEMATOAOrIIA

A. To MAaioio Tou EnixeipnuaTikoU Xxediaguou

«METpnon» Tou gnixelpnuaTikoU MepiBaAAovTog
Avayvwpion & AgloAdynon «Eukaipiag»
>TpaTtnyikeg dnuioupyiag Agiag — AldOTACEIG AVTAYyWVIOTIKOTNTACG

>1Ox0I TOU EnixeipnuaTikou Xxediou

B. AidpBpwon Business Plan

Baaoikoi Afovec kal Apxec EmixeipnuatikoU Zxediou

>7d4d1a kal «onueia-kKAeIdIG» oTnVv nopeia KatapTiong

H onpacia Tng EmiTeAikng Z0voywng — Executive Summary
Enmokdnnon Enixeipnong — Zkonog, Track record, ZTOXOI

MpoBoAn AlakpiTwv IkavoTATWV & AvTaywVvIoTIK®V MNMAEOVEKTNHATWV
AnuioupywvTag Tnv MNpoTtaon A&iag - Value Proposition

AvaAuon Ayopdcg & AvTtaywviaTikn) TonoBéTtnon — Market Positioning
>Tpatnyikn & MAdvo Marketing

>1Ox01 & MoAITIkA NwAncewy. MpoPAEyelg NwAncewyv & Margins
MapdyovTtec EniTuxiac (Success Factors) & Znueia ZTadpoi

(Milestones)
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e Management Summary. AloiknTikry Opdada & Aoury, MpolnoAoyiopuog HR

e AvanTtuén XpnuaTtoolkovouikou MAavou — Financial Plan

e Baoikég YnoBeoeic & Mapadoxec — Key Assumptions

e Avaykec XpnuatoddTtnong, Cash Flow & Debt capacity

e Anuioupyia Pro-forma Kataotaoswv IocoAoyiopgou, AnoTeAeopaTwy Xprnong,

Taplakwv Powv

e YnoAoyiopog NekpoU Znpueiou, OIKOVOMIKOI AEIKTEG

e Xprion NapaptTnudTwyv — Appendices

e Outside-in AEloAdynon Zxediou. ZupnepdopaTa, XpNoINeEG SUMUBOUAEC

e Teraprn, 04 OkTWPRpIiou 2023 | 17:00 - 21:30

Huspounvia & 'qu YAonoinonq: o nél.lnTl‘], 05 OKTmeiOU 2023 | 17:00 - 21:30
e AcuTépa, 09 OkTwWPBpiou 2023 | 17:00 - 21:30

KooTog Webinar: 370,00€

Epsilon Net A.E pe apiu6 N.E.MH. 38383705000
NMAnpogopisg — Eyypa@ég: 211 500 7000 & 231 098 1700

E mail: info@epsilontraining.gr
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