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«Advanced Effective Management»

EvOuvapmon AloIKNTIK®OV IKavoTATWV

Aiapkeia SZepivapiou: 16 @pPeg

AneguOuveTai:

STeEAEXN EMiXeiproswy

OIkovouIkoUG AlEUBUVTEG

AleuBuvTeg HR

Enixeipnuarieg

levikoug AlieuBuvTtég (CEQ’s)

AleuBuvTécg Alaopaiiong MoldTnTag
AiguBuvTEG Mapaywyng

TexvikoUg AleuBuvTeg (IT Managers, CTO’s)

Logistics Managers

210X0G EKnaideuTikoU Mpoypauparog:

Na ggnAouTioel TIC YVWOEIG & TIC IKAVOTNTEC 0TO Management avBpwnivou duvauikou oTa
oTeAEXN Nou aokoUV N MPOKEITAl va AoKnoouv JI0IKNTIKA KaBnkovTa OTouG XWPOUG
gepyaciac ToUuC,

Na €oTiaosl OTIC KAaTAAANAEG OIOIKNTIKEG CUMMEPIPOPEG TWV MPOICTAUEVWY MPOG TOUG
UQICTAPEVOUG TOUG,

Na diaxeipioToUV HE ENWPEAD YIa OAOUG TPOMNO TUXOV dUOAPECTEC KATAOTACEIC, ONWG €ival
n €ninAn&n kai ol ouykpoUuaoeIG JeETAEU ToUG,

Na Toug HETAdWOEl NPAKTIKEG ANOTEAEOUATIKOTEPNC Mapakivnong Tng anodocong Toug
OTOUG £pyaciakoUc Tou XwPOuc.
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Na onuioupynosl kal va dlaTnPrnoel anoTEAEOUATIKEG ONAdEC epyaciag, kKabwc kal va
avanTU&el TIC oXEoeIC ouvepyaoiac PETA&U Toug,

Na Toug kaBodnynoel PeE emTUXia OTNV EMITEUEN TWV ENAYYEAMATIKWV OTOXWV TNG
ENIXEipnong Touc.

O@EAn:

Me TNV 0AOKARPWON TOU CEUIVAPIOU, Ol CUHMHETEXOVTEG Ba pnopoulv va:

AlaxelpifovTal nio eUKOAA TIG GUYXPOVEG, analTnNTIKEG KAl nio SUOKOAEG KATACGTACEIG OTOV
XWPo €uBUVNG TOUG,

EuBaduvouv nepiogdTEPO OTNV £vVOIA TNG ANOTEAECUATIKNG NYECiAc,
KaTavonoouv kal BEATI®WOOUV TIG EVVOIEG TNG OUVEPYAOIAG KAl TNG odadikoTnNTag,
M'vwpilouv Tov anoTeEAEOUATIKOTEPO TPOMO NAPAKIVNONG TOU NMPOoGwnikKoU Toug,

Epapudlouv Tov KaTaAAnAo TpONO avTIMETWNIONG APVNTIKWV CUUNEPIPOPWY OE Yid opada
Kal NW¢ AuTEC JnopoUV va YeTaTpanouv oc BeTIKA anoTeAéopara,

EAax10ToOnoINoouV TIG apvNTIKEG CUUNEPIPOPEC OTIC OPADEG Epyaciac Toug,

AduBavouv KaAUTEPEC ano@AcelC oTIC OIAPOPEC KATACOTACEIC NOU avTigeTwnilouv ol idiol.

EionynTtng: Kog KaAoyepakng MavwAng | Metantuxiakég onoudeg oTo  London
School of Economics, ye e€1dikeuon oTto Personnel Management & Industrial
Relations. MTuxioUxog [MMoAITIkwv EnioTnuwv  kalr  TeAeid@oitog NOMIKAG  ZXOANG
MavenioTnuiou ABnvwv. Certificate in Training & Development Trainer and To London
Thames University (AleTéc  npoypaupa Train  the Trainer, nioTONoOIOUNEVO ano To
European Institute Personnel & Development). EknaideuTikn Epneipia navw ano
18.000 wpec eknaideuong oe EAAAOa & Kunpo) ot evdoenixeipnoiakd & avolikTd
ogpivapia Aloiknong AvBpwnivou AuvapikoU, AvAnTuEnNG npoownikwv IKAvoTATWV &

EEunnp&Tnong neAatwv.
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OEMATOAOTIIA

Management avBpwnivou duvapikoU

A&IToupyiec Management & (cUvToun) avagopd oTa Bacika KabrfKovTa TwV NPOoioTANEVWV:
MpoypapuaTioyo, Opyavwaon, ZTeAExwon, Aletbuvan - dioiknaon, 'EAgyxo.

AnoTteAeopaTikn AigUBOuvon - Aloiknon (Ailagopéc Mavarlep and HyéErn)
Anod T e€EapTaTaAl N ANOTEAECHATIKOTNTA TWV MNPOICTAPEVWV;

ApkoUV 0l YVWOEIC, Ol IKAVOTNTEC KAl Ol EUNEIPIEC TOUC;

Ti aAAo XpeladleTal akOPa NPOKEIPEVOU va anodeIXTouv ENITUXNMEVOI 0TA KABRKOVTA TOUG;
YNApxel «hayikn ouvrayn» oto MavaTt{uevT yia TNV €NITUXia TV OTOXWV TOUG;

>& TI dlapEPouV ol NPoioTAUEVOI JETAEU TOUG;

01 €évvolieg MavaTtlep kal HyETng oupninTouv anapaiTnTa;

Moia gival n Baoikr diagopd avapeoa ata dUo auTd JIoIKNTIKA OTUA;

Molog BewpeiTal WG O MIO ENITUXNHUEVOC;

O1 MavaTtlepc Ye Toug HYETEG o€ pia enixeipnon pnopoUV va ouvunapxouv dpuovIKd;
Ti onuaivel NpakTika avlpwnoKevTpIKOC & TI EPYOKEVTPIKOC NPOICTAUEVOC;

Mola eival Ta kUPIa KPITAPIA TNG EMNITUXIAG YIA €va avOpwnoKeVTPIKO KAl €va EPYOKEVTPIKO
NPOICTAUEVO;

Mati ol NnpoioTAPeVol NPENEl va XpNaolJonolouVv d1apOpETIKEG JIOIKNTIKEG IKAVOTNTEG OTO
£pYACIAKO TOUG NePIBAAAov;

H péxpl Topa anodedelyhévn enayyeAPaTIKA ENITUXia evOg OTEAEXOUC eyyudTal & TNV
enodpevn;

Ti onuaivel euehifia oTnv dI0IKNTIKI CUKNEPIPOPA VOC NPOICTAPEVOU;
To nYETIKO OTOIXEIO OTNV A€ITOUpyia Tou management.
Nwc avayvwpileTal évag HyETNc;

Ti onpaivel To aivopevo «EKTpoxIacpog Tou HyETn»;
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TEXVIKEG XEIPICHOU dAPVNTIKOV KAl OETIKOV OCUHNEPIPOPMOV UPICTAHEVWV:
Anodoon eninAning - naparinpnong & karaAAnAn dAanovopn avayvwpiong -
€naivou

e [IaTi €vag NpoioTAPEVOG OPEIAEl va avTIMETWNIZEI ANOTEAEOUATIKA TIC AVENIBUUNTEG Kal
ouxVva dUOAPECTEG KATAOTACEIC MPOCWNIKOU, ONWG gival ol ENINANEEIC - NApATNPNOEIC;

e loleg ival eKeiveG ol KATAAANAEG TEXVIKEG, NMOU OPEiAel va UIOBETEl £vag NPoioTANEVOG
O€ TETOIEG APVNTIKEG NEPINTWOEIC, WOTE VA €MdPA €MOIKOOOUNTIKA & OTIC KATACTACEIC
auTEC;

e Yndpyouv neiBapxikoi KavOVveg KAl TEXVIKEG KAl NOIEC BewpoUVTAl MO ANOTEAECHATIKEG;
e AIGKpION YETAEU NPOOWNIKOTNTAC KAl ENAYYEAUATIKNG CUNMEPIPOPAC.

e [loia n kpioiyn dia@opd PETA&U TNG NPOoWNIKOTNTAG KAl TNG ENAYYEANATIKNG
OUMNEPIPOPAG;

e Mg noia and Ta dUo opeiAel va acxoAeiTal £&vag NpoicTAPEVOG Kal yiaTi;

e T[loiec ival ol dlapopég JETAEU TOuC Kal noia Addn ouvnbwc KAvel €vag npoioTAPEVOG,
oTav xpelaleTal va kavel dikaloAoynuéva pia eninAngn;

e 'Evac NpoioTAhevog nou Kavel pia eninAnén «xavel To KUpog Tou»;
e T[0T kal yia noloug AOYoucg ival okOMNIYo va anoveUEl avayvwplion Kdl €naivo;

e [1a noioug AaBog Adyouc £vac npoioTayevog anopeUyel oUVEIDNTA 1 AouveidnTa va
AEel «unpaBo»;

e TiaTi, Opwg, av dev anodoBei pye Tov KatdAAnAo Tpdno n eniBpapBeuon pnopsi va
€MIdPACel apvnTIKA Kal va NPoKAA£Tel akoua kal npoBAnuaTa;

e Ti npénel va eEeTalel NPOCEKTIKA OE AUTH TNV NEPINTWON O NPOICTAUEVOC;
e [lo10G 0 POAOG TNG ENIKOIVWVIAG TOU NpoioTapeévou kal oTig U0 auTEG KATAOTACEIG;
Mapakivnon - KaBodniynon

e [ola €ival n onuacia TNG UNooTNPIKTIKNG CUUNEPIPOPAC TOU NPOIiCTANEVOU MPOG TOUG
UQIOTAPEVOUC TOU;

e MNwg enidpd BeTIKA KAl CUYKEKPIKEVA O NPOICTANEVOC OTN CUMNEPIPOPA TWV
UQIOTAPEVWYV TOU;

e AIQyvwon gpyaciakwv agiov ekaoTou epyalOPevou aveEapTATWG TNG IEPAPXIKAG TOU
Béong.

e JUMMNINTOUV TA KPITAPIA TNG GUMNEPIPOPAC TOU avaloya Pe Tnv BEon ) TNV €101KOTNTA
Tou;
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e [w¢g £vac npoioTAUeVOC Napakivel kal kaBodnyei EUnpakTa To NPOowWNIKO ToU, WOTE va
€NITUYXAvETal n eMBOUPNTA win-win situation;

o TexVIKEG BEATIWONG cUPNEPIPOPAC KAl ENIdOONG TOU NPOoWNIKOU.
e [olag popPnC KivnTpa UNopei va XpnaoiYonolei évag npoioTAaPevoc;
e AMOTEAEOMPATIKA KivnTpa BewpouvTal HOVo Ta UAIKG;

e H diadikaaia TnG ekxwpnong apuodioTATwyV BonBdasl oe auTtn TNV dIOIKNTIKA AgIToupyia
& nwg;

e O OuyKevTPWTIKOC NpoioTapevoc (nou dev Kavel ouvnBwg Aaen), ival Kahog
NPOICTANEVOG YId OAOUG TOUG U(PICTAPEVOUC TOU;

e 'Evacg TETOI0G NpoioTAPevog BonBdsl pakponpodBbeoua Tov eauTd TOUu & TOUuGg
UQIOTAPEVOUC TOU;

e To brain storming BonBdsl oTnv avdnTu&n TnNG Napakivnong Twv UPICTAPEVWV TOU Kdal
av val noia givar n kataAAnAn diadikaacia;

e Mwc gunvéel yevikoTepa TNV Mapakivnon kai Tnv AuTonapakivnon oToug UQICTAPEVOUG
Tou;

e [oia ival n diagopd Tng neiBapyiag anod Tnv auToneibapxia;

O pOAoG TOUu OUYXPOVOU MNPOICTAHEVOU OTn dnuioupyia Hiag anoTeAEOHATIKAG
opadag

e WG 0 ANOTEAEOUATIKOG NPOiOTAPEVOG UNOPEI va CUPBAAEl oTnv avanTuén & diatrpnon
TNG ENITUXNUEVNG ouadac Tou;

e XapakTnpioTika kal npoUnoBEaeic AsiToupyiag piag anoTeAeouaTikng opdadac.

e H duvapikn TnNg odadag. TUMIKEG Kal ATUNEG oPAadeC.

e [olo eival To apioTo péyebog piag opadac; O1 «pubor» TNG anoTeAECNATIKAG ouadac.
e H nupapida Tng anoTeAeGuaTIKNG opadac.

e T[lolec 1KAvOTNTEC €ival anapaiTnTEC yia TO «KTiolgo & To d£aIPo» Piag opadac;

e TUNol peAwv opadag (kata Belbin) And noioug napdyovteg €&apTdTal n
anoTEAEONATIKOTNTA Miag TETolag opadag;

e la TNV €mITUXNMEVN anodoon TnG opadac auTng, naifouv poAo povo ol
YVWOEIG, Ol IKAVOTNTEG, Ol EUMEIPIEG 1N KAl Ol GUMNEPIPOPEG;

e [aTi IKava kal eueun atopa pnopei va anoTuxouv we MEAN Wiag opadac;

e [poBAnuarta kai aiTia anotuyiag piag opadag.
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Nwc cuvepyalovTtal aTopa Pe OIAPOPETIKEC YVWOEIC & IKAVOTNTEG KAl NiBavov e
avTindadeiec JETAEYU TOUG Kal MNoIoG 0 POAOC TOU MPOICTAPEVOU TOUC OTNV NEPINTWON
auTn;

Alaxeipion ZuyKpoUoEwV

MaTi ol CUYKPOUGOEIG €ival ouxva Wia avandpeukTn ouveneia og 6Aoug oxedov
TouC epyaciakoUcG XwPouc, Nou NMpenel va diaxelipioTouv onwaodrnoTe ol NPOICTANEVOI;

Eidn kal aiTia TETolwv ZUyKpoUOEWV OTOUC EPYACIaKoUC XWPOoUuc.
Ti €idoug NpoownIKA Kal ENAYYEANATIKA Unoddia dnuioupyouV TIC OUYKPOUOEIC;
KaTtavonon Tng aTodIKNAG CUUNEPIPOPAC KAl avayvwpion 101aiTEPWV NEPINTOOEWV,

MNwc npénel va diaxelpileTal o NPoioTAPEVOC 6GOUG dnuIoupyoUV €unodia oTnv
kabnuepivr AsiToupyia TnNG oudadacg Tou;

Nwg pnopei o id1o¢ va avTigeTwNilel ENOIKOJOPNTIKA TIC OUYKPOUTEIC;

Moleg €ival yeviKOTEPA 01 BETIKEG ENINTWOEIG YIA OAOUG anod TNV anoTEAECUATIKN €MiAuoh
TOUG;

MNoTe kal Nw¢ eNITPENETAl va evBappuvovTal ol dlapwVieg Kal evioTe Kal ol
OUYKpoUOEeIC HETAEU TwV epyalopevwy;

ZeKIVOVTAC ano Tov €auTO Pag, To OTI kataAaBaivw Tov adAAov nou Tuxov ouykpouopual,
onuaivel T CUPNPWVW Padi Tou Kal OTI gupuepilopal onwadANoTE Kal TIC AnOWYEIG ToU;

Molog gival 0 eN0IKOdONNTIKOG TPONOC JIaXEiPIONG TETOIWV KATACTACEWYV;

EniAuon npoBAnuarov - AQYn ano@Aacswv

Moia ival n cwoTn andégaon;

H aTopikn ) n guAAoyikn AQwn ano@docewv;

Mola eival Ta KaTtaAAnAa kpITAPIa ANWNG TWV ATOPIK®V | OJadik®wV dnopAcewy;
XpOvocg, KpIoIHOTNTA ) eunelpia; MEBodoI — TEXVIKEC HOVTEAQ ANWNG anoPAgEwV.
Ti €idoug npoBANRuaTa avTigeTwnilel €vag npoioTapevog aTn Afwn anopdoswy;
Moia €ival Ta eunodia kal Ta NPoBARKaATa oTnv NpakTikn diadikaocia;

Aiadikaoia Anwng anopdacswv. BApaTa eniAuong npoBANNATWYV.
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EnminAéov O¢paTta Avaiuong

e H npwTtapxikn &vvola Tng dlaxeipiong Tou anoTeAeopaTikou Time Management Tou
nPoioTANEVOU OTNV ENAYYEANATIKA TOU KaBnuepivoTnTa.

e [loloC NpOoiCTAPEVOG 010UdNNOTE IEpApXIKOU €MNEdoU BewpeiTal ANOTEAECUATIKOG;
e [oia n diapopd Tou AnoTeAeopaTikoU anod €va anAd Ikavo nNpoioTANevo;

e H onuaoia Tng kataAAnAng EniAoyng & TonoB£TnoNg Nnpoownikou yia Tn
dnuioupyia TNC anOTEAECHATIKNG Ouadac.

e O kpioipgog pdAog TNG Enikoivwviag oTig SI0IKNTIKEG NPAKTIKEG EVOG NPOIOTAUEVOU.
e H epappoyr and nAeupdg Tou TNG ZuvaicgbnuaTikig Nonuoolvng OoTo XwPo pyaaiag.

e [lola n onuacia TNG auoTnpng aAAa dikaing AgloAdynong Tng anddoong oTnv ouada

Tou.
e Tpitn, 24 ZenTepBpiou 2024 | 17:30 - 21:30
Hpepopnviec & 'Qpeg e TMépntn, 26 ZenteppPpiou 2024 | 17:30 - 21:30
YAonoinong: e Tpitn, 1 OkTWRpPIoU 2024 | 17:30 - 21:30
e Mépntn, 3 OkTWRpiou 2024 | 17:30 - 21:30
KdoTog Webinar: 320,00€
:‘) \
\ Epsilon Net A.E pe apiOuo N.E.MH. 38383705000
NMAnpo@opisg — Eyypa@ég: 211 500 7000 & 231 098 1700
- E mail: info@epsilontraining.gr
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