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EvOuvapmwon AIoIKNTIK®OV IKavoTATOV
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AnguBuveTai:

>TeNEXN EMiXeipriocwy

OikovouIkoUG AlEUBUVTEG

AlgeuBbuvTeég HR

Enixeipnuarieg

levikoug AlieuBuvTtég (CEQ’s)

AleuBuvTécg AlaopdaAiiong MoldTnTag
AiguBuvTEC Mapaywyng

TexvikoUg AleuBuvTég (IT Managers, CTQ’s)

Logistics Managers

210X0G EKnaideuTikoU MpoypaupaTog:

Na epnAouTioel TIG YVWOEIC & TIG IKAVOTNTEG 0TO Management avBpwnivou duvapikoU oTa
oTeAEXN Nou aokoUV 1 MPOKEITAl va aoKnoouv JIoIKNTIKA KadrkovTa OToUC XWPOUG
€pyaociac Toug,

Na e€oTidosl OTIC KATAAANAEG OIOIKNTIKEG CUMMEPIPOPEC TWV MPOICTAUEVWY MPOG TOUG
UQIOTAPEVOUC TOUG,

Na diaxeipioTouV Pe eENW@EAR yia OAoug Tpono TuXOV dUCAPECTEG KATAOTACTEIG, ONWG gival
n eninAn&n kar ol cuykpoUoeig JETAEU Toug,

Na Toug HETAdWOElI NPAKTIKEG ANOTEAEOUATIKOTEPNG Napakivnong Tng anodoong Toug
OTOUG £pyaciakoUc Tou XwPOouc.
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Na donuioupyfosl kal va dlaTnPrOoel AanoTEAECUATIKEG ONAdEC epyaciag, kKabwc kal va
avanTU&el TIG oXEOEIGC ouvepyaoiag PETA&U Toug,

Na Toug kaBodnynoel MPE emTUXia OTNV €NITEUEN TWV ENAYYEAUATIKOV OTOXWV TNG
ENIXeipnong Touc.

O@pEAn:

Me TNV oAOKARPWON TOU CEUIVAPIOU, Ol CUMHETEXOVTEG Ba pnopoulv va:

AlaxelpifovTtal nio eUKOAA TIG CUYXPOVEG, anaiTnTIKEG KAl Nio SUOKOAEG KATAGTACEIG OTOV
XWPo €uBUVNG TOUG,

EuBaBuvouv nepiocodTEPO OTNV £VVOId TNG ANOTEAECUATIKNG NYECiAc,
KaTtavonoouv kal BEATIWOOUV TIC EVVOIEG TNG OUVEPYAOIAC KAl TNG odadIkoTNTAG,
M'vwpifouv Tov anoTeEAECOUATIKOTEPO TPOMO NAPAKIVNONG TOU NPocwnikoU Toug,

E@apuolouv Tov KaTtaAAnAo TpONo avTIHET®NIONG APVNTIK®WV CUUNEPIPOPWY O Hia oudda
Kal NW¢ AuTEC PnopoUV va YeTaTpanolv og BeTIKA anoTeAéopara,

EAax10TONoINGOUV TIG apVNTIKEG CUUNEPIPOPEG OTIG OPNADEC Epyaaciac Touc,

AduBavouv KaAUTEPEC anoPAcelC oTIC OIAPOPEC KATACOTACEIC NMou avTigyeTwnilouv ol idiol.

EionynTtng: Kog KaAoyepakng MavwAng | Metantuxiakég onoudéc oto  London
School of Economics, ye e€1dikeuon oto Personnel Management & Industrial
Relations. MTuxioUxog [MMoAITIkwv EnioTnuwv  kar  TeAeid@oitog NOMIKNG  ZXOANG
MavenioTnuiou ABnvwv. Certificate in Training & Development Trainer an6é To London
Thames University (AleTég npoypaupa Train  the Trainer, nioTonoloUPevo ano To
European Institute Personnel & Development). EknaideuTtikn Epneipia navw ano
18.000 wpec eknaideuong os EAAGda & KUnpo) oe evOOeniXelpnolaka & avoikTa
ogyivapla Aloiknong AvBpwnivou AuvapikoU, AvAnTUuENG NpoowniKwV IKAVOTATOV &

EEunnpéTnong neAatwv.
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Management avBpwnivou duvapikoU

e AsiToupyiec Management & (oUvToun) avagopd ota Bacikd KabnkovTta TWV NPoioTANEVWV:
MpoypaupaTtiond, Opyavwaon, STeAéxwan, Aleubuvaon - dioiknon, 'EAgyxo.

AnoTteAeopaTikn AieUBOuvon - Aloiknon (Ailagopéc Mavarlep and HyéErn)

e And T €EapTATAl N ANOTEAEOUATIKOTNTA TWV MNPOICTAPEVWV;

ApKoUV 01 YVWOEIC, Ol IKaVOTNTEG Kal Ol EUMEIPIEC TOUG;

e TiI dA\o xpelaleTal akOua NPoKEINEVOU va anodeixTouv EMNITUXNHEVOI 0TA KABrKovTda Toug;
e YNApxel «hayikn ouvTayn» oto MavaTt{uevT yia TNV €NITUXia TWV OTOXWV TOUG;

e & TI OlAQEPOUV Ol NPOICTAUEVOI JETAEU TOUG;

e 01 évvoliec MavaTtlep kal Hy£TnG cupninTouv anapaitnTa;

e MMoia €ival n Baoikr diapopd avapeoa ota dUo auTd JIoIKNTIKA GTUA;

e [loiog BewpeiTal WS 0 NIo ENITUXNUEVOC;

e O1 MavaTtlepg Pe Toug HyETeg og pia enixeipnon pnopolv va cuvunapyxouVv apUoVIKA;

e Tionuaivel npakTikG avBpwnoKeVTPIKOG & TI EPYOKEVTPIKOG NPOIOTANEVOG;

e [oia €ival Ta KUpIa KPITAPIA TNG ENITUXIAC YIA €va AVOPWMOKEVTPIKO KAl £VA EPYOKEVTPIKO
NPOICTAUEVO;

e [iaTi o1 npoioTAuevol NpENel va XpnaoiponololV JIapopeTIKEG JIOIKNTIKEG IKAVOTNTEG OTO
£pYACIaKO TOUG NepIBAAAoV;

e H péxpl Twopa anodedelyyevn ENAyyYEANATIKN eMITUXia evog oTeEAEXOUG eyyuaTal & Thv
enodpevn;

e Ti onuaivel euehi&ia aTnv dI0IKNTIKA CUHUNEPIPOPA vOC NPOICTAHUEVOU;
e To nyeTikd oToIXEiO OTNV AsIToupyia Tou management.
e Nwc avayvwpileTal €vag HyETNC;

e Ti onuaivel To Qpaivopevo «Ektpoxiaocudg Tou HyeTn>»;
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TEXVIKEG XEIPICHOU dAPVNTIKOV KAl OETIKOV OCUHNEPIPOPMV UPICTAHEVWV:
Anodoon eninAning - naparinpnong & kardaAAnAn dnovoun avayvwpiong -
€naivou

e TIaTi &vag npoioTANEVOG OPEIAEl va avTIHETWNIZEI ANOTEAEOUATIKA TIC AVENIOUUNTEG Kal
ouxva OUOApPEOTEG KATAOTACEIC NPOCWNIKOU, ONWC ival ol eNINANEEIG - NnapaTnpnoEIg;

e lolec ival ekeiveg ol KATAAANAEG TEXVIKEG, NMOU OPEIAEl va UIOBETEl £vag NpoicTANEVOG
O€ TETOIEC APVNTIKEC NEPINTWOEIC, WOTE VA €MdPA €MOIKOJOUNTIKA & OTIG KATAOTACEIG
auTEG;

e Ynapyouv neiBapxikoi Kavoveg Kal TEXVIKEG Kal NoIEG BewpoUvTal MO ANOTEAECHATIKEG;
e AIGKpIoN HETAEU NPOoOWNIKOTNTAG KAl ENAYYEAUATIKAG CUMNEPIPOPAC.

e [loia n kpioiun diagopd PETAEU TNG NPOOWNIKOTNTAG KAl TNG ENAYYEAMATIKNAG
oupPnEPIPOPAC;

e Me noia and Ta dUo ogpeilel va acxoAeiTal Evag npoioTAPEVOC Kal yIaTi;

e T[loigc eival o1 dlapopéc JETAEU TOUC Kal noia Aabn ouvnOwc KAvel €vag NpoioTANEVOG,
oTav xpelaleral va kavel dikaiohoynuéva pia eninAnén;

e 'Evac NpoioTAPevog nou KAvel pia eninAngn «xavel To KUpog Tou»;
e [16Te Kal yia nMoloug AOYOUG €ival OKOMNIYJO va anovEUEl avayvwpion Kal €naivo;

e [a noioug AaBoc AOyouc €vag NpoioTAUEVOC anopeUyel ouveldnTd | acuveidnTa va
A€el «unpapo»;

e TiaTi, OpwG, av dev anodoBei Ye Tov KAatdAAnAo Tpdno n eniBpafeuon pnopei va
enidpdaoel apvnTika Kal vad NPpOoKAAECEl akoua kal npoBAnuarTa;

e Ti npénel va eEeTalel NPOCEKTIKA OE AUTH TNV NEPINTWON O NPOICTAUEVOC;
e [loloGg 0 pOAOC TNC ENIKOIVWVIAG TOU NPOIioTANEVOU Kal oTIG U0 AUTEC KATAOTATEIG;
Napakivnon - Kaodnynon

e [ola €ival n onuacia TNG UNOOTNPIKTIKNAG CUUNEPIPOPAG TOU MPOICTAPEVOU NPOG TOUG
UQICTAPEVOUC TOU;

e MNwc enidpa BTIKA KAl GUYKEKPIPEVA O NPOICTAPEVOC OTN CUMNEPIPOPA TWV
UQIOTAUEVWYV TOU;

e AlGyvwon epyaciakwv agiwv ekdoTou epyaldpevou aveEapTATwWG TNG IEPAPXIKIG TOU
8eong.

e SUMMNINTOUV TA KPITAPIA TNG CUNNEPIPOPAC Tou avaloya Pe Tnv BEon n TNV e1dIKOTNTA
TOU;
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MNw¢ &vac NpoioTAPEVOC NApaAkKIVel kal kKaBodnyel EUNpakTa To NPOCWNIKO TOU, WAOTE va
emITUyXaveral n eniBupunTr win-win situation;

TeXVIKEG BEATIWONG OUKNEPIPOPAC Kal ENidOONG TOU NPoownikou.
Molag HopPNAC KivnTpa YNOPEi va Xpnoigonolsi £évac NpoioTANEVOC;
AnoTeAeopaTika KivnTpa BewpouvTal poévo Ta UAIKG;

H diadikaoia TN ekxwpnong appodioTnTwy BonBdasl os auTtr TRV JI0IKNTIKN AEIToupyia
& nwg;

O OUYKEVTPWTIKOC NPOioTANEVOG (Mou Ogv KAvel ouvnlwc Aaen), ival kKahog
NPoioTAPEVOC Yia OAOUG TOUG UPICTANEVOUC TOU;

'Evacg TETol0¢ npoioTauevog Bondasl pakponpdBeoua Tov €QUTO ToU & TOUG
UQICTAPEVOUC TOU;

To brain storming BonBdsi oTnv avanTu&n TnG Napakivnong Twv UPIOTAPNEVWV TOU Kal
av vai noia €ival n KataAAnAn diadikaaia;

MNwg gunvéel yevikoTepa TNV Mapakivnon kar Tnv Autonapakivnon oToug UQPIOTAPEVOUG
TOU;

Moia ival n diagopd TnG neiBapyxiac and Tnv autoneibapxia;

POAOG TOU OUYXPOVOU NPOICTAMEVOU OTn dSnHioupyia Hiag AanoTEAECHATIKNAG
opadag

MNwc 0 anoTeAeOPATIKOC NPOICTAPEVOG MNOPEi va ocuPBAAel oTnv avanTuén & diatrpnaon
TNG ENITUXNUEVNG ouadag Tou;

XapakTnploTikd kal npoUnoBeoeic AeIToupyiag hiag anoTeAEOUATIKAC onadac.

H duvapikn Tng oudadacg. TunikéG Kal ATUNEC OUAdEG.

Molo eival To apioTo péyebog piag opddag; O1 «pUBol» TNG ANOTEAEOUATIKNG opadac.
H nupapida TNG anoTeAECPATIKNG opadac.

Molec 1KavOTNTEG €ival anapaiTnTEG yid TO «KTIOINO & To dEOIYo» piag opdadac;

TUnol peAwv opddag (katd Belbin) Ano noloug napayovTeg €EapTdaTal n
anoTEAEONATIKOTNTA Wiag TETolag opadag;

MNa Tnv emiTtuxnuévn anodoon TnG opdadac autng, naifouv poAo povo ol
YVWOEIC, Ol IKAVOTNTEG, Ol EUMEIPIEG N KAl Ol GUMNEPIPOPEC;

MaTi 1kava kai eueun dTopa Pnopei va anoTuxouv wg HEAN Wiag opdadac;

MpoBAnuarta kai aitia anoTtuxiag piag opadac.




\ EPSILON

S

~ TRAINING

MEMBER OF EPSILONNET GROUP O

Nw¢ ouvepyalovTtal aTopa PE OIAPOPETIKEG YVWOEIG & IKAVOTNTEG KAl MBavov Pe
avTinabeieg JeTA&U TOUG Kal Noiog 0 POAOC TOU NPOIoTAPEVOU TOUG OTNV NEPINTWON
auTn;

Ailaxeipion ZuykpoUoswv

MaTi ol CUYKPOUCOEIC €ival ouxVva Pia avand@QeuKTn OUVENEIQ O OAOUC OXEOOV
TOUC €pyaciakoUg XwPouc, Nou Npenel va diaxelpioToUv onwadnnoTe ol NPOICTAUEVOI;

Eidn kal aiTia TETolwV SUyKpoUGEWV OTOUC EPpYATIakoUs XWPouc.
Ti €idouG Npoownika Kal ENAyyEANATIKA Unoddia dnuioupyouV TIC OUYKPOUOEIG;
KaTtavonaon TnG aToIKAG CUMNEPIPOPAG Kal avayvwpian 101aiTEpWV NEPINTWOEWYV.

Nwc npenel va diaxelpifeTal o NPoioTANEVOG OooUG dnuioupyoUv eunddia oTnv
kabnuepivn AgiIToupyia TnNG oudadacg Tou;

MNwc pnopei o id10¢ va avTiyeTwnilel ENoikodouNTIKA TIC CUYKPOUOEIC;

Moleg €ival YevIKOTEPA ol BETIKEG ENINTWOEIC YIa OAOUG anod TNV ANOTEAECHATIKI €niAuonh
TOUG;

MoTe kal Nw¢ eMTPENETAl va evBappUvovTal ol dIaPwVIEC Kal EVIOTE Kal Ol
OUYKpOUOEIC HETAEU TwV epyalodeEvY;

ZekIvOVTAC and ToV €QUTO WA, TO OTI KaTaAaBaivw Tov AAAOV NMou TUXOV ouykpouodl,
onuaivel OTI CUPNPWV® Padi Tou kal 0TI cuppepifopal onwodnNNOTE KAl TIC anOYEIG ToU;

Molog €ival o eNoIKOdOUNTIKOG TPOMNOC JIAaXEipIoNG TETOIWY KATACTACEWYV

EniAuon npoBAnparwv - ARQYn anopAacewv

Moia gival n cwoTn andégaon;

H aTtopikn i N oUAAOYIKN AN ano@acewy;

Moia ival Ta kaTaAAnAa KpITrpia ANYNG TWV ATOHIK®V I ONadIkwVv ano@Aacewy;
XpOvog, KpIGIHOTNTA N eunelpia; MEBodoI — TEXVIKEC HOVTEAQ ANWNC anoPAoTEwV.
Ti €idoug npoBARuaTa avTigeTwnilel €vag NpoioTAaevog otn ANYn ano@Aacewy;
Moia gival Ta egnodia kal Ta NpoBAfPaTa ornv NpakTikh diadikaaia;

Aladikagia Afwng anopdacswv. BApaTa eniAuong npoBAnudaTwy.
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EnminAéov O¢paTta Avaiuong

e H npwTapxikn €vvola Tng dlaxeipiong Tou anoTeAsopaTikou Time Management Tou
NPOICTANEVOU OTNV ENAYYEANATIKI TOU KABNUEPIVOTNTA.

e [MoIOC NPOICTAPEVOG 0I0UDNMNOTE IEPAPXIKOU €MMNESOU BewpeiTal ANOTEAECUATIKOG;
e [oia n diagopd Tou AnoTeAeopaTikoU and £va anAd Ikavo nNpoioTANEVO;

e H onpacia TNg kaTaAAnANng EniAoyng & TonoBTnong npoownikoU yia Tn
dnuioupyia TNC anoTEAEOMATIKAC opadac.

e O kpigigog poAog TnNG Enikoivwviag aTig dI0IKNTIKEG MNPAKTIKEG EVOC NPOiCTANEVOU.
e H epappoyr) and nAeupdg Tou TNG ZuvaiobnuaTikhg NonuoaoUvng 0To XWPo €pyaaiag.

e [ola n onuacia TnNG auaTnpng aAAd dikaing AgloAdynong Tng anddoong oTnv ouada
Tou.

. . e AsuTépa, 3 Noéuppilog 2025 | 17:30 - 21:30
Hus;;cli\tl’l;\:ii‘;o& ?PE‘; e Teraprtn, 5 NoéuBpiog 2025 | 17:30 - 21:30
nons: e AcguTtépa, 10 NoéuBpiog 2025 | 17:30 - 21:30

KooTtoc Webinar: 250,00€
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